
 

Quality and Test Strategy Consultancy 
Ten10 partners with our clients to provide intelligent, flexible and tailored consultancy and advice on how to 
increase delivery efficiency and solution quality while reducing the cost of software testing. Ten10’s industry 
experts review your existing test processes, assets, tools, methodologies and environments and recommend 
innovative yet practical improvements and solutions, tailored to address your specific priorities, risk appetite 
and requirements. 

Features 
■​ Expert review and revision of existing, or 

implementation of new test strategies that 
align to business objectives, solution 
complexity, risk appetite and priorities 

■​ Third party and stakeholder management 
■​ Support all sizes of engagement from point in 

time test reviews and test strategy 
development, to long term partnership and 
quality/test leadership 

■​ Test and quality improvement roadmap and 
implementation 

■​ Measured success; Test Governance, KPI’s, 
metrics and SLAs 

■​ Pan Government Experience, GDS Manual 
proficient 

■​ UK-based SC and BPSS cleared quality and 
test professionals 

■​ Tailored solutions for programmes, projects, 
product-centric delivery, BAU change, and 
legacy applications 

■​ Expert Test Consultants with relevant 
business/technical knowledge 

■​ Scalable, responsive service compatible with 
Agile and other methodologies 

Benefits 
■​ Tailored, pragmatic solutions to ensure your 

testing is efficient and effective 
■​ Test services that integrate with existing 

teams and your other partners and vendors 
■​ Impartial expert advice, choosing the right 

approach, within agreed budgets and 
ensuring that testing meets your business 
objectives 

■​ Independent validation that vendor 
deliverables adhere to your quality, cost and 
timescale objectives 

■​ Testing that ensures applications meet Digital 
by Default Service Standards 

■​ UK based SC and BPSS cleared quality and 
test professionals 

■​ Full technical coverage across IT landscape  
■​ Reducing the risk of costly system/application 

failures 
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