
 

Cloud Modernisation 
Our Cloud Modernisation service helps organisations improve the performance, resilience and cost efficiency 
of existing platforms and applications by evolving them for modern cloud environments. Experienced cloud 
solution architects and delivery specialists work alongside your teams to modernise architectures, platforms 
and operating models, applying patterns such as containers, Kubernetes and serverless where appropriate, so 
systems can better take advantage of cloud capabilities while remaining aligned to organisational needs. 

 

Features 
■​ Assessment of existing platforms, 

applications and workloads 
■​ Prioritised modernisation recommendations 

aligned to business outcomes 
■​ Application modernisation to improve 

performance, resilience and operability 
■​ Re-platforming and optimisation of data and 

supporting services 
■​ Establishing modern platform capabilities for 

running cloud workloads 
■​ Implementing shared approaches to 

observability, security and operations 
■​ Bi-modal delivery approach enabling rapid 

improvements alongside strategic change 
■​ Alignment with recognised cloud and security 

best practices 
■​ Tailored to your organisation’s specific 

requirements 
■​ Multi-cloud support across AWS, Azure, GCP 

and other platforms 

Benefits 
■​ Clear understanding of current platform and 

application constraints 
■​ A pragmatic and achievable approach to 

modernisation 
■​ Reduced technical debt and improved 

long-term sustainability 
■​ Improved service performance, resilience and 

scalability 
■​ Better cost efficiency through optimised cloud 

design 
■​ Reduced operational risk through structured, 

well-governed change 
■​ Improved visibility and operability of systems 
■​ Flexible engagement options including 

embedded, time-bound delivery support or 
targeted uplift 

■​ Improved team confidence through 
collaborative delivery and handover 

■​ Outcomes aligned to your organisation’s 
priorities and operating model 
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