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Cloud Review & Roadmap Workshop

Our Cloud Review & Roadmap Workshop is a focused, evidence-based engagement designed to help
organisations understand the current state of their cloud platforms and delivery practices, identify where
meaningful improvements can be made, and establish a practical roadmap to achieve them.

Unlike generic workshops or checklist-driven assessments, we work collaboratively with your team to review
cloud architecture, platform maturity, cost management and delivery practices, using real data and
observations from your environment. The outcome is a set of prioritised recommendations and a pragmatic
strategic roadmap that supports continued delivery with confidence.

Features Benefits

Collaborative discovery with minimal
disruption to engineering teams
Evidence-based review of cloud architecture

Clear understanding of your current cloud
architecture and maturity

m Practical insight into cost optimisation and
and platform maturity platform efficiency
Assessment of cost efficiency, usage patterns m A roadmap grounded in real data, not generic
and optimisation opportunities best-practice checklists
Review of technology stack choices and m Reduced risk through early identification of
cloud platform alignment architectural and operational issues
Evaluation of modern practices including m Improved alignment between cloud strategy
DevOps, SRE, and platform engineering and delivery goals
Identification of risks, constraints and m Better decision making through experienced,
technical debt independent review
Prioritised, actionable recommendations with m Increased confidence in future cloud, platform
effort and impact estimates and delivery investments

m Pragmatic outcomes that support progress
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