
 

Cloud Migration 
Our Cloud Migration service helps organisations build operational foundations for a successful migration. 
Experienced cloud solutions architects and project managers collaborate with your team to address capability 
gaps, establish a Landing Zone, platforms, CI/CD pipelines, and shared monitoring and logging approaches, 
providing clear guidance for an accelerated migration. 

 

Features 
■​ Detailed business case with executive 

summary and cost analysis 
■​ Addressing capability gaps identified in the 

assessment phase 
■​ Building a secure and compliant cloud 

landing zone 
■​ Establishing platforms for running compute 

workloads 
■​ Implementing CI/CD pipelines for streamlined 

application deployment 
■​ Developing shared approaches to monitoring 

and logging 
■​ Providing clear guidance on migration plans 

and decisions 
■​ Collaborating with your team throughout the 

mobilize phase 
■​ Leveraging cloud best practices and proven 

methodologies 
■​ Tailored to your public sector organisation's 

specific requirements 

Benefits 
■​ Accelerates your migration journey with 

funding from cloud providers (E.g. AWS 
Migration Acceleration Program Funding) 

■​ Ensures a strong operational foundation for 
migration success 

■​ Mitigates risks associated with capability 
gaps 

■​ Provides a secure and compliant Landing 
Zone 

■​ Streamlines application deployment with 
CI/CD pipelines 

■​ Improves visibility through shared monitoring 
and logging approaches 

■​ Enhances decision-making with clear 
migration guidance 

■​ Leverages expertise of experienced cloud 
solutions architects and PMs 

■​ Incorporates cloud best practices for a 
smooth migration 

■​ Tailored to your organisation's unique needs 
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