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Registered in England Number 2109168     VAT Number GB 734 2452 48  

 

Introducing boxxe’s Cisco Consultancy services 

This consultancy service provides full-lifecycle Cisco networking professional services that 
assesses, designs, delivers, validates, and hands over network change so the finished solution 
works first time and is ready to operate, minimising disruption to your organisation and accelerating 
time to value.  

The consultancy service combines deep Cisco expertise with disciplined delivery governance to 
de-risk changes and ensure predictable, validated outcomes with a clear path into Business as 
Usual operations upon completion. 

What the Service Provides 

– Discovery & Readiness Assessment providing a structured discovery of your existing 
environment and migration readiness. 

– Cisco Network Design of campus, WAN, wireless, SD-WAN and Meraki aligned to 
vendor and industry best practices to reduce delivery risk. 

– Controlled Delivery & Migration that is planned, tested and made live with robust 
Change governance. 

– Validation, Acceptance & Go-Live through structured testing for confidence at go-live. 
– Operational Handover — knowledge retention and preparation for operations, including 

a clean transition into operational IT teams. 
 

Phase Typical Activities Key Deliverables Customer Value 

Discovery & 
Readiness 

Workshops, inventory/constraints 
review, risk/assurance baseline 

Readiness 
assessment, 
migration approach 

Early risk 
visibility; informed 
scope decisions 

Design HLD/LLD across 
campus/WAN/wireless/SD-WAN/
Meraki 

Design artefacts, 
standards, test plans 

Proven Cisco 
designs that 
reduce delivery 
risk 

Delivery & 
Migration 

Planned change windows, 
controlled cutovers 

Implementation 
runbooks, change 
records 

Reduced 
disruption; 
predictable 
outcomes 
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Validation & 
Acceptance 

Structured testing, acceptance 
criteria 

Test results, 
acceptance sign-off 

Confidence at 
go-live 

Operational 
Handover 

Documentation, knowledge 
transfer, ops readiness 

Handover pack, 
operations checklist 

Ready for 
operations; clear 
ownership into 
BAU/Managed 
Services 

Who the Service Is For 

Public sector organisations planning to embark upon network change where availability, 
performance and operational readiness is crucial, including multi-site or multi-vendor 
environments, where downtime is not acceptable. 

Why boxxe 

Boxxe has deep Cisco expertise and delivery governance enabling predictable outcomes in 
complex, live environments. We design solutions for operability (not just go-live) ensuring success 
long after the project concludes. 

We operate tried and tested methods to accelerate time to value for your organisation with 
structured testing and proven migration pathways. 

Customer Problems Solved 

– Network changes pose high risk where downtime is unacceptable. 
– Complexity across multi-site/multi-vendor estates with limited visibility or assurance. 
– Limited internal capacity or appetite for risk in the design phase or during migration. 

Customer Benefits & Outcomes 

– Reduced delivery risk & predictable outcomes through proven designs and disciplined 
governance. 

– Faster time to value via tried and tested deployment methods. 
– Confidence at go-live through structured and validated testing and acceptance. 

– Ready for operations with a solution designed for operability by existing teams. 
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Approach & Methodology 

1. Assess & Design: We shape the right solution; aligning scope to complexity and risk. 
2. Delivery Assurance: We execute controlled change with tested runbooks and governance. 
3. Validate Outcomes: Structured testing before go-live against comprehensive acceptance 

criteria. 
4. Operational Handover: We prepare the environment for operations, ensuring knowledge 

is handed over to existing teams. 

Pricing Model 

Services are provided on a day rate. 

Please see separate Pricing Document. 

Why Customers Choose This Service 

Customers choose boxxe’s Cisco Consultancy service because it de-risks change in live network 
environments and delivers predictable, validated outcomes in complex organisations. The service 
is designed for operability, not just go-live – so teams have confidence from cutover and a clear, 
documented path into operations. 

Customers value our full-lifecycle delivery capability, from structured discovery and proven design 
through controlled migration and acceptance. All delivered by specialists who combine deep Cisco 
expertise with disciplined governance. This blend reduces disruption to your organisation, speeds 
up time to value, and provides the assurance public sector organisations demand. 

Finally, customers appreciate our longer term view of solutions, ensuring success into the future so 
the network is stable, observable and supported long term. 
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