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Introducing boxxe’s M365 Security Assessment Service

Boxxe’s M365 Security Assessment will strengthen your Microsoft 365 security posture with a
consultant-led assessment that uncovers risks, validates what’s working, and prioritises the actions
that matter. You'll receive clear, pragmatic recommendations, aligned to Microsoft best practices
and your organisation’s goals.

What the Service Provides

- Comprehensive tenant review across identity, access, data protection, compliance
settings, and threat management.

- Benchmarking & gap analysis against Microsoft Secure Score and recognised
standards to pinpoint misconfigurations and improvement opportunities.

—  Actionable recommendations with a prioritised plan to reduce risk and improve
resilience, without unnecessary complexity.

— A practical roadmap that sequences quick wins and strategic changes to maximise the
value of your existing Microsoft 365 licensing.

Who the Service Is For

- Public sector organisations using Microsoft 365 that want an independent view of their
current security posture and clear next steps.

- Security, IT, and compliance leaders who need evidence-based recommendations they
can confidently implement.

— Teams that suspect unused or misconfigured M365 security features and want to align
investments to real-world risk.

Why boxxe

Boxxe brings deep Microsoft cloud and security expertise with a proven, consultant-led approach.
We will provide you with tailored insights — not just a checklist — grounded in your environment and
operating realities.

We will help you get maximum value from your M365 investment, enabling you to get more from
the Microsoft 365 capabilities you already own.
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Customer Problems Solved

—  Challenges ‘secure by default’ assumptions that leave hidden gaps.

— Clears complexity across overlapping features and settings.

— Removes compliance pressure with clear, prioritised remediation guidance.
- Reduce under-utilised features and paying for unused advanced capabilities

Customer Benefits & Outcomes

—  Visibility: A clear picture of your security posture and risk exposure, in plain language.

— Actionable: Prioritised remediation steps, aligned with best practice and your
constraints.

—  Compliance: Recommendations mapped to regulatory and industry expectations.

- Confidence: A roadmap that balances security, usability, and operational impact.

Approach & Methodology

1. Personal discovery — stakeholder interviews and context-setting workshops to understand
your organisation’s goals, risks, and constraints.

2. Configuration review — evaluation of Microsoft 365 security settings and policies across
identity, access, data, compliance, and threat protection.

3. Benchmarking & analysis — compare current state with Microsoft Secure Score and
recognised standards; identify misconfigurations and unused capabilities.

4. Prioritised recommendations — clear, sequenced actions that target the biggest
risk-reduction and value gains first.

5. Roadmap & next steps — a pragmatic improvement roadmap, including quick wins and
strategic initiatives to optimise what you already license.

Pricing Model
Fixed-price tiers with optional add-ons (e.g., extended workshops, additional stakeholder
readouts). Assumptions and pre-requisites apply.

Please see Pricing Document for more information.

Why Customers Choose This Service

Customers choose this assessment because it combines depth with practicality. It quickly surfaces
what’s most important to you — misconfigurations, under-used features, and the security
adjustments that deliver the biggest return. We then convert that insight into a realistic plan your
teams can action.
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Customers also value the consultant-led nature of the engagement. This is not a generic checklist:
discovery is personal, recommendations are contextualised to your environment, and the readout
connects security outcomes with your operational realities.

Finally, customers appreciate the focus on maximising value from existing Microsoft 365 licences,
helping them do more with what they already own while aligning to Microsoft best practices and
recognised benchmarks such as Secure Score.
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