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Introducing boxxe’s Azure Cloud Assessment service

Boxxe’s Azure Cloud Assessment is a structured, fixed-scope, free of charge professional service
designed to give organisations clarity, confidence and direction as they plan or optimise their cloud
journey. Whether you’re exploring migration for the first time or looking to refine your existing Azure
footprint, this free assessment provides actionable insights, transparent cost modelling and a clear
strategic roadmap.

In a crowded technology landscape, organisations often struggle to quantify cloud costs, evaluate
migration impact or determine a secure, compliant architecture. boxxe’s Azure Cloud Assessment
removes this uncertainty and replaces it with data-driven assurance.

What the Service Provides

The Azure Cloud Assessment is a packaged engagement that delivers:

—  Technical analysis of your current infrastructure, including servers, workloads and
applications.

—  Collaborative discovery workshops to understand business drivers, challenges and
cloud ambitions.

- High-level reporting containing cost modelling, optimisation opportunities, and security
considerations.

— Strategic cloud roadmap outlining recommended next steps.

Who the Service Is For

This service is suitable for Public Sector organisations that:

—  Are planning to migrate on-premises workloads to Microsoft Azure.

- Need visibility of cloud costs before committing to a migration roadmap.

— Require expert guidance to shape a secure, scalable and cost-efficient cloud strategy.
—  Wish to optimise an existing Azure environment and reduce spend.
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Why boxxe
Customers choose boxxe because they gain access to deep Microsoft expertise backed by
real-world delivery experience across complex, secure environments.
boxxe is accredited as:
e Microsoft Solutions Partner for Infrastructure (Azure), Security, and Data & Al (Azure).
e Specialist in Azure Virtual Desktop and Cloud Security.

These credentials ensure your assessment is delivered by seasoned cloud architects who bring
years of migration and optimisation experience, including work with some of the UK’s most secure
organisations.

Customer Problems Solved

Common challenges addressed by the Azure Cloud Assessment include:

Uncertainty about migration costs and process.

Lack of clarity on cloud optimisation and ROI.

Difficulty visualising future cloud spend.

Unclear migration path or cloud strategy.

Security and compliance concerns around cloud adoption.
Need for a trusted advisor to guide transformation.
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Customer Benefits & Outcomes

By engaging with boxxe to perform the Azure Cloud Assessment, customers gain:

— Confidence in cloud strategy and migration decisions.

—  Transparent cost analysis, enabling accurate budgeting and planning.
— Actionable optimisation and security recommendations.

— Atailored strategic roadmap that supports accelerated cloud adoption.
- Improved cost control through identified optimisation opportunities.

These outcomes empower organisations to make informed, future-proof decisions backed by
evidence and expert advice.

Approach & Methodology

1. Discovery
- Collaborative workshops to capture business objectives, challenges and migration
drivers.
- Review of current workloads and infrastructure estate.
2. Analysis
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- Technical assessment using established tools and boxxe expertise.
- Mapping workloads to Azure equivalents and evaluating costs.
3. Reporting
- Delivery of a high-level assessment report summarising findings.
- Strategic recommendations for migration, optimisation and security posture.
- Cost modelling and ROl visibility.

This three-phase consultative approach ensures every organisation receives a tailored, actionable
and strategically aligned view of their cloud future.

Pricing Model

Fixed-scope free of charge professional service.
Please see Pricing Document for more information.

Why Customers Choose This Service

Customers repeatedly select boxxe’s Azure Cloud Assessment because it offers:

- Clear, de-risked path to Azure, supported by certified experts.

- Data-driven insights, enabling transparent cloud decisions.

- Strategic roadmap tailored to organizational needs.

- Confidence in cost planning, migration impact and optimisation opportunities.
- Proven experience with UK Public Sector and secure environments.

The Azure Assessment service from boxxe is a concise, high-value engagement that empowers
decision-makers to proceed with confidence and clarity when considering migration of workloads to
Azure.
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