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Introducing boxxe’s Hybrid Infrastructure Assessment service 

Boxxe’s Hybrid Infrastructure Assessment is an expert-led, fully funded engagement designed to 
give organisations a clear baseline of their hybrid and private cloud environments spanning 
virtualisation, compute, storage and data resilience, so they can plan modernisation with 
confidence. This independent assessment uses agentless discovery, structured workshops and 
cost analysis to produce actionable insights and a prioritised roadmap aligned to your application, 
data and AI strategy. You receive a standardised report and a collaborative remote session to 
discuss findings, options and next steps. 

What the Service Provides 

– Environment baseline across virtualisation, compute, storage and backup/data 
resilience, including the automation software stack. 

– Agentless mapping of workloads, applications and data to establish utilisation, 
dependencies and placement considerations. 

– Stakeholder workshops to uncover objectives, constraints and desired outcomes. 
– Cost and risk analysis to inform decisions on public, private and hybrid options. 
– Findings report with prioritised recommendations and a modernisation roadmap. 
– Remote read-out session to align on next steps and investment decisions. 

Who the Service Is For 

Organisations looking to refresh or reshape on-premises, hybrid or private cloud estates – 
especially where legacy infrastructure limits scalability, visibility or readiness for data-driven and 
AI-enabled operations. 

– Upcoming refresh of compute, storage or backup platforms. 
– Uncertainty about workload placement, sovereignty or cost optimisation. 
– Desire to modernise for application, data and AI strategy delivery. 

Why boxxe 

Boxxe acts as a trusted, vendor-independent advisor, combining deep expertise across private, 
hybrid and public cloud with a consultative, outcome-led approach. Our method is collaborative 
and data-driven, helping you make informed choices and maximise value. 

– Fully funded assessment via boxxe or with vendor funding where possible. 
– Independent and outcome-focused guidance across hybrid and cloud infrastructures. 
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– Consultative approach with insights spanning cost, risk and performance. 

Customer Problems Solved 

– Legacy infrastructure blocking scalability and innovation. 
– Lack of visibility and baseline data to confidently deliver application, data and AI 

strategies. 
– Inefficient workload placement causing unnecessary cost or sovereignty risk. 
– Uncertainty about the path to modernise infrastructure and align to business goals. 

Customer Benefits & Outcomes 

– Comprehensive view of infrastructure readiness for application, data and AI initiatives. 

– Actionable recommendations and a prioritised roadmap for modernisation. 
– Data-driven confidence in selecting public, private or hybrid placements. 
– Risk and cost clarity to de-risk future design and implementation decisions. 
– Stakeholder alignment through a structured report and collaborative read-out. 

Approach & Methodology 

1. Discovery (Agentless & Workshops) 

• Secure, agentless tooling maps workloads, applications and data. 

• Technical experts facilitate workshops to capture objectives, challenges and 
constraints. 

2. Analysis (Cost, Risk & Placement) 

• Evaluate utilisation, dependencies, sovereignty and cost drivers. 

• Consider public, private and hybrid options to meet business and technical goals. 
3. Recommendations (Report & Roadmap) 

• Standardised findings report with prioritised actions and a modernisation roadmap. 

• Remote session to present insights and agree next steps. 

Our engagement style is vendor-independent, collaborative and outcome-led; objective insights to 
support investment decisions. 

Pricing Model 

The assessment is fully funded and delivered free of charge to the customer. Boxxe will work with 
vendors to secure funding where possible, or agree alternative funding routes with no cost to the 
customer.  
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Why Customers Choose This Service 

Customers choose this assessment because it delivers clarity fast: a reliable baseline of the 
current estate and a prioritised roadmap that de-risks modernisation decisions. By combining 
agentless discovery with expert analysis, customers gain the confidence to progress with the right 
investments at the right time, across public, private or hybrid options – without guesswork.  

Customers also value boxxe’s vendor-neutral guidance and collaborative delivery. Our consultative 
workshops align stakeholders and translate data into action, ensuring recommendations are 
objective, outcome-focused and ready to support application, data and AI ambitions. The result is 
practical momentum with clear next steps, shared buy-in and measurable business value.  
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