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At the heart of who we are is our conviction that we must make life better with tech 
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About Our Service 

Software Asset Management services to support your organisation through BAU activity or 

SAM implementation. License positions, renewals, entitlement, process creation, life cycle 

management, request management and tooling selection / implementation. We provide 

single, tactical pieces of work through to managed services.  

Components 

Services  Description  

SAM License 

position 

production 

Creation of a licence position for any software publisher. 

This includes capture and review of all entitlement and contract 

documentation, inventory and discovery of deployed software, 

interrogation of licenced models and allocation plus optimization and 

management plans. 

Take an effective 

license position to 

an optimised 

license position 

Following on from a licence position, to provide opportunities for 

optimization, with plans and delivery tracking to ensure the optimised 

licence position is achieved 

Leading or 

supporting vendor 

renewals / audits 

Supporting your organisation when a software publisher requests a 

formal audit. We provide a full process based approach and RACI 

model to engage your business stakeholders whilst managing the 

publisher and driving to the right outcome. 

Reporting & 

compliance 

ownership 

Creating management reports and working with application and 

business owners to ensure compliance is owned, and managed 

effectively within your business. 

Risk & compliance 

optimisation & 

delivery 

Identifying and mitigating risk where required. Working with your 

business too ensure the optimization is delivered. 
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New software 

requirements 

review and 

optimisation 

Working with projects and business areas to review new software 

requirements to ensure what is purchased is fit for business and will 

not create licence problems or be a waste of money for your business. 

Licensing 

guidance for 

Oracle, IBM, 

Microsoft and all 

major vendors  

Expert guidance from our team around all major publishers including 

Microsoft IBM Oracle and more. 

Tooling 

entitlement 

loading, tooling 

health check and 

improvement plan 

SAM tooling entitlement capture and review purchase loading and 

validation licence creation and accuracy check.  

Process mapping, 

assessment and 

improvement 

Supporting your business by reviewing your processes that exist today 

and helping you move to an improved set of process models that will 

help you achieve your goals 

ITAM - IT Asset 

Management, Cloud 

optimisation, Flexera 

platform management 

Effective management of asset management tooling cloud optimization 

and flexera expertise. 

Team culture 

improvement 

Expertise in culture change, culture development, integration of roles 

for the newly formed team.  

 

Working with your business to review the culture within your team, to 

help support integration of new roles and changes. This will be 

completed using a variety of methods including interviews surveys and 

observations which will then use to create maturity steps and an 

improvement plan working with the team on any gaps transition issues 

behaviours and key changes around leadership or cultural ways of 

working. 
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Benefits 

– Cost control governance, no more overspend and prevent risks. 

– Right sized software renewals at the right price. 

– Get ahead of future demand and influence spend. 

– Reduce high software cost by optimising what you have. 

– License risk prevention, identify over use before it happens. 

– Governance over the whole software lifecycle. 

– Implemented by real world experts. 

– Create a sustainable SAM model. 

– People, Process, Technology approach. 

– Training of your team 
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Area of Expertise 
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Key Specialisms 
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Managing Software Process 
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Achievements 

 

 

 

 


