
   
 

Oakland Data Governance and Target Operating Model Design Pricing  

 

This service is a consultancy-based service, the price of which is based on a Time and Materials 

approach, which is wholly dependent on the scope of the work a client needs.   

We will typically deploy a small multi-disciplined team of 3-4 individuals to conduct the evaluation 

over a set period. Dependent on scope and scale build, this number may increase to accommodate 

the increased effort required.  

The blend of skills we draw upon are aligned to the SFIA rate card provided.  

Typically, the price range of this service will range from approximately £20,000 for an initial 

discovery and design phases through to £250,000 for a full end to end support service. These are 

indicative values only.  

 

 


