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Proactis 

Proactis is an established international business, headquartered in the UK. The 
company services many industries and about 50% of its total business comes 
from the UK public sector; it is an extremely important market. 

Principle customers are across local government, central government, charities 
and not-for-profit, higher education, health services, and housing providers. 

The solutions Proactis provide are designed, developed, implemented and 
supported by the company. Proactis has also developed partner network. These 
partners include resellers, as well as specialist referral businesses. 

Proactis’ public sector customers can engage with the company in planning the 
future direction of its solutions. 

Overview of Source-to-Pay 

Proactis Source-to-Pay is a cloud-based solution and has been designed from 
the ground up to be commercial off-the-shelf software (COTS). Source-to-Pay 
(S2P) is a modular, highly configurable platform and the underlying applications 
require minimal customisation. 

Once implemented, users own and manage the system themselves without 
needing to rely on Proactis as their requirements change. 

This diagram shows the full Source-to-Pay 
solution. It encourages collaboration across 
departments to streamline processes and 
bring greater procurement and spend control 
both internally and with external partners. 

Workflow controls, transparency, 
accountability and auditability reduce risk and 
provide the added assurance of compliance 
with organisational processes and access to 
data for reporting purposes. 

S2P helps align procurement and finance 
departments, as well as enhancing the 
collaboration with suppliers to better serve the 
needs of all parties. 

Customers can choose to have all or some of the modules deployed together as 
part of a platform. 

Continuous improvement 

Proactis is investing substantially in the continued development and improvement 
of each module. This investment delivers regular product updates; and all 
customers receive these updates. 

Updates may change the user interface and experience, often referred to as 
UI/UX. They will certainly change various features and functions and add new 
capabilities. 
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We will provide buyers, on request, with a history of the functional enhancements 
that have been implemented since this document was last amended. 
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The xxx module 

This document concentrates on the xxx module. This can be implemented with 
other Proactis modules to fully meet defined requirements. It will also integrate 
with other third-party products as may be required to create the correct, 
complete working environment. 

Overview 

X… 

Principle features and functions 

X… 

Benefits and outcomes 

X… 
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Implementation 

The solution is implemented by an experienced Proactis project team. The team 
will typically include a project manager, a solution consultant and a technical 
consultant. 

Proactis works with the customer to define and agree the deliverables and will 
then configure the solution and get it ready for user acceptance testing. Proactis 
follows best practice implementation processes to ensure that the configured 
solution reflects the customers’ requirements. 

Proactis can evidence a track record of delivering its solutions on time and to 
budget. 

Training 

Comprehensive training is always provided. This is tailored to meet the 
customers’ needs. There are a range of standard facilities and how these are 
used is determined during implementation planning. The key components are: 

• Train-the-trainer sessions 

• E-learning via the Proactis online Training Academy 

• Bespoke courses 

• Long-term access to continuation learning 
 

Support 

Proactis provides comprehensive support services. Core performance measures 
are: 

• Service availability 

• Response to service calls 
 

These are covered by our global service standards. 

The services are provided on a fully maintained basis which means that the 
customer will automatically receive all updates to the applications. It is also 
means that the service infrastructure is adjusted to meet increasing demand for 
the services. All updates and upgrades occur outside of normal working hours. 

All customers are provided with a named account manager. 

The service desk 

Customers contact the service desk using the service portal or by email. Services 
are provided to Proactis customers and to their suppliers. The service portal is 
open 24x7 and normal working hours are 0900 to 1730, Monday to Friday. 

Calls are allocated priorities from P1 to P4, consistent with standard industry 
practice. There are defined timelines for each call priority and there is a clearly 
signposted escalation path, should this be necessary. 
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The Application Managed Service 

Our optional Application Managed Service (AMS) has three levels of activity 
intended to align with different customer requirements. Our experienced 
professionals work alongside the customer to manage, monitor and optimise the 
solutions. 

AMS packages include a range of enhanced services including access to a 
monthly bank of consultancy hours which customers can use in different ways. 
The principal aim is to increase the capacity of the customer’s own team. 

Service assurance 

Continuity and security of service are extremely important. All software is 
developed in a highly secure environment. This is audited as part of our 
company’s accreditations. 

For production/live running, essential tests are completed annually. These 
include: 

• Application penetration tests 

• Disaster recovery testing 

• Testing of the business continuity plan 
 

Proactis can issue customer-facing versions of these test outcomes upon 
request. 

Proactis provides appropriate RTO and RPO measures. These are currently 6 
hours and 30 minutes respectively. 

Policies and procedures 

Proactis maintains fully up-to-date policies and procedures that address software 
development, information security, privacy, data protection, system access, 
quality and so on. These policies are available to customers to examine. 
Customers can also request access to HR related policies including equality, 
health and safety, confidentiality, etc. 

 

 


