
Managed Cost  
Optimisation for Azure
Improve your operational efficiency while 
reducing your cloud costs. 
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To get the most from your cloud investment, you need 
to ensure Azure resources are used efficiently, without 
overspending on unused capacity.  
 
This requires specialist skills that many organisations lack 
in-house, leading to environments that aren’t optimised for 
performance or cost.

Expert guidance to maximise value 
and keep your Azure environment 
lean, compliant, and cost-effective.  

What is Azure Cost Optimisation? 

Azure cost management and optimisation is an 
ongoing process of monitoring and adjusting your 
cloud usage to match real-time business needs. 

Proactive, regular reviews give you greater control 
over spend, help predict future costs for budgeting, 
and improve operational efficiency by focusing 
resources where they add the most value.



Our Managed Cost Optimisation for Azure service

Our service helps you understand, manage, and optimise your Azure spend, aligning with the FinOps methodology to deliver 
the visibility and control needed for effective cloud management. Using Microsoft Cost Management for Azure tools alongside 
our proprietary discovery and reporting solution, we provide:

Cost  
optimisation

Budget tracking  
and alerts

Actionable  
insights

Integration with  
other Azure services

Get started with  
Cost Optimisation for Azure
Speak with one of our specialist to find out how our Cost Optimisation 
for Azure service helps you effectively manage your Azure environment 
and spending.

Get in touch now

01904 562200
www.phoenixs.co.uk
hello@phoenixs.co.uk

The benefits of our Managed Cost Optimisation for Azure service

FinOps-aligned approach: 

Maximise cloud business 
value through structured 
cost management and 
optimisation practices.

Regular usage reviews:

Frequent assessments 
with reports highlighting 
spend patterns and 
savings opportunities.

Dedicated Azure Specialist:

Your single point of contact 
for all aspects of the service, 
ensuring consistency and deep 
environment knowledge.

Licensing guidance:

Access an Azure Licensing 
Specialist to ensure the most 
cost-effective subscription 
and licensing strategy.

Strategic spend planning:

Go beyond standard Microsoft 
portal recommendations 
with insights tailored to your 
future requirements.

By choosing our Cost Management and Optimisation for Azure service, you’ll work with dedicated Microsoft Azure Specialists 
who monitor, review, and optimise your cloud spend to prevent overspending. Tailored to your organisation, the service 
ensures your Azure environment remains efficient, cost-effective, and fully aligned with your needs.

https://calendly.com/itam-and-finops/managed-cost-optimisation-for-m365
https://calendly.com/itam-and-finops/managed-cost-optimisation-for-azure
https://calendly.com/itam-and-finops/managed-cost-optimisation-for-azure

