
Managed Cost  
Optimisation for M365
Maximise the value of your Microsoft 365 
investment and cut unnecessary costs.
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Microsoft 365 (M365) is a powerful toolset, but without 
clear, ongoing visibility and control, many organisations find 
themselves over-licensed, under-utilised, and overspending. 

Our Managed Cost Optimisation for M365 service gives you 
year-round insight, expertise, and hands-on support to align 
licences with real-world usage, reduce waste, and unlock 
savings, all while maintaining compliance and productivity.

Take control of your Microsoft 365 
licensing with expert-led cost 
management and optimisation.  

What is M365 Cost Optimisation? 

Cost management and optimisation for 
Microsoft 365 is more than a one-time review. 
It’s a continuous, data-driven approach to 
analysing how your organisation purchases, 
consumes, and manages M365 licences 
and services, and ensuring that usage stays 
aligned with business priorities as they evolve. 

From Exchange Online to Teams, SharePoint, 
and Power Platform, our service ensures 
you’re only paying for what you need, when 
you need it, not a penny more. 



Get started with Managed 
Cost Optimisation for M365
Speak to our specialists today to see how we can help you cut waste, 
gain visibility, and keep control of your Microsoft 365 costs.

Get in touch now

01904 562200
www.phoenixs.co.uk
hello@phoenixs.co.uk

The benefits of our Managed Cost Optimisation for M365 service

Sustained cost savings: 

Avoid creeping overspend 
with constant oversight and 
early intervention.

Strategic procurement:

Enter renewal negotiations 
with clear, current data.

Compliance confidence:

Maintain alignment between 
entitlement and usage  
year-round.

Frees up internal resources:

We handle the monitoring 
and optimisation so your 
teams can focus elsewhere.

Better user enablement:

Ensure the right people  
have the right tools to  
be productive.

Our Managed Cost Optimisation  
for M365 service   
 
We combine expert consultancy, advanced tools, and 
proactive monitoring to keep your M365 environment 
lean, compliant, and cost-effective.  
 
From initial licence review to ongoing monitoring, 
regular optimisation, and renewal support, we ensure 
you only pay for what you need while maintaining strong 
governance year-round.

Why choose our service? 

Because licence waste isn’t a one-
time problem, it’s a recurring risk. 
 
Our managed service ensures your 
Microsoft 365 investment stays lean, 
compliant, and aligned with actual 
business needs, month after month. 

https://calendly.com/itam-and-finops/managed-cost-optimisation-for-m365
https://calendly.com/itam-and-finops/managed-cost-optimisation-for-m365

