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SERVICE OVERVIEW

Telefdnica Tech provides a Microsoft Dynamics 365 Finance and Procurement service to support medium to large
organisations in managing their financial operations, procurement processes and supply chain activities through a
single, integrated ERP platform.

Microsoft Dynamics 365 Finance and Supply Chain Management is Microsoft's flagship enterprise resource planning
solution, providing robust financial management, procurement, supply chain and operational capabilities. The service
supports organisations to modernise legacy ERP environments, improve financial control and reporting, and streamline
end-to-end processes while aligning to governance, security and compliance requirements.

The service can be delivered as a new implementation, an upgrade from legacy systems, or as an extension to existing
Dynamics 365 capabilities, providing a scalable platform that supports long-term operational needs.

KEY FEATURES

e Design, development and deployment of Dynamics 365 Finance and Procurement
e Configuration using standard capabilities and low-code approaches

e Upgrade and migration from legacy finance and procurement systems

e Integration with other Microsoft Dynamics 365 and Power Platform solutions

e Financial management, budgeting and reporting capabilities

e  Procurement and supplier management processes

e  Supply chain and operational process support

o Workforce and time management capabilities

e Secure, role-based access and governance controls

e  Scalable cloud-based ERP platform

KEY BENEFITS

¢ Improved Financial Control

Provides greater visibility and control over financial operations and expenditure.
e Streamlined Procurement Processes

Supports more efficient sourcing, purchasing and supplier management.
e Modernised ERP Platform

Replaces legacy systems with a secure, cloud-based Microsoft solution.
¢ Improved Reporting and Insight

Enables timely, accurate reporting to support financial and operational decision-making.
e Operational Efficiency

Reduces manual effort and improves consistency across finance and procurement processes.
¢ Flexible Delivery Approach

Can be implemented incrementally to reduce risk and disruption.
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e Scalable Platform
Supports organisational growth and changing operational requirements.
¢ Experienced Delivery Team
Delivered by specialists with experience implementing enterprise ERP solutions.

ADDITIONAL SERVICES

o ERP readiness and discovery assessments

e Business case development and benefits realisation support
o Data migration and system integration services

e  Process optimisation for finance and procurement functions
e User training and knowledge transfer

e Change management and adoption support

e Reporting and analytics enhancements

e Ongoing optimisation and support services

e Managed service options
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Thank you

Contact:
\ +44 333 188 7868
@ enquiries-bizapps@telefonicatech.uk
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