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Optimise, Secure, and Elevate Your Cloud with an AWS
Well-Architected Review.
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What is the AWS Well Architected Review?

The AWS Well Architected Review is a comprehensive service designed to help businesses optimise their
use of AWS by evaluating their cloud architectures against AWS best practices. Through this review, our
expert team assesses critical aspects such as operational excellence, security, reliability, performance
efficiency, cost optimisation and sustainability. By identifying strengths and potential areas for improvement,
we provide actionable recommendations to enhance the scalability, security, and efficiency of our clients’
AWS environments. This service not only ensures that our clients” architectures are robust and aligned with
industry standards but also supports their ongoing innovation and growth in the cloud.

Benefits:

Enhanced Security Posture:
Easily scale your cloud infrastructure
to meet growing demands.

Increased Operational Efficiency:
Streamlined processes and
improved operational practices that
enhance productivity and reduce
downtime.

Optimised Performance: Fine-
tuning of cloud resources to
achieve better performance
and responsiveness, tailored to
specific application needs.

Cost Savings: Identification of
cost-saving opportunities through
efficient resource utilisation

and elimination of unnecessary
expenditures.
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Improved Reliability: Strengthened
architecture resilience, minimising
the risk of failures and ensuring
business continuity.

Scalability and Flexibility:
Recommendations for scalable
solutions that can grow with the
business, allowing for seamless
expansion and adaptation to
changing demands.

Compliance and Governance:
Assurance that the cloud
environment meets regulatory
requirements and adheres to
governance best practices.

Strategic Insights: Access to expert
guidance and strategic insights

that align cloud infrastructure with
business objectives and future
growth plans.



Additional Services to Elevate Your
: Business
Our Deliverables:

Strategic Cloud Consulting

Our strategic cloud consulting services help you
design and deploy cloud solutions that align with
your business goals.

Workload Assessment Report: A detailed
evaluation of the workload against each of the
six pillars.

Improvement Plan: A prioritised list

of actionable recommendations to address Cloud Managed Se’Y'CeS )
e e We offer comprehensive cloud-managed services

to ensure the smooth operation of your cloud

Well-Architected Report: A high-level infrastructure.

overview of findings, risks, and business impact. .
Cloud Networking

Our cloud networking solutions provide secure and

Follow-Up Plan: Schedule for re-assessment i o i
reliable connectivity for your cloud environment.

or continuous improvement.

Why Telefénica Tech?

Telefonica Tech offers a strategic approach to
cloud consulting using a proven methodology
called Propel, which ensures rapid time to value,
scalability, and continuous optimisation. Our
expertise in providing tailored cloud solutions,
whether public, private, or hybrid, helps you
achieve tangible results fast without compromising
quality. With a comprehensive cloud portfolio
and global partnerships, we deliver end-to-end
services that drive digital transformation and
innovation.

Leading the Way in Telefénica Tech unlocks the power of integrated

technology, bringing together a unique combination

DZthCll ﬁd?’leO?"matZOTl of the best people, with the best tech and the best
platforms, supported by a dynamic partner ecosystem to

for our CUStomerS make a real difference to every business, every day.
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