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SERVICE OVERVIEW

Telefénica Tech’s Data Change Management service helps organisations safely plan, govern,
and implement changes to data platforms, pipelines, models, and reporting solutions. The service
ensures that changes to data structures, schemas, transformations, and analytics assets are
controlled, traceable, and aligned to business requirements, minimising risk to operational and

reporting continuity.

The service supports ongoing platform evolution by embedding structured change control,
impact assessment, testing, and release management practices. This enables organisations to
adapt their data platforms to new requirements while maintaining data quality, security, and

confidence in analytical outputs.

KEY FEATURES

e  Structured data change control and governance processes

e Impact assessment for changes to data models, pipelines, and reports
e Version control and release management for data and analytics assets
e Support for testing, validation, and rollback of data changes

e Alignment with existing DevOps and CI/CD practices

e Documentation and auditability of data changes and approvals

e  Stakeholder coordination across data, analytics, and business teams

e Secure handling of changes in line with data governance and access policies

KEY BENEFITS

e  Reduces risk when making changes to critical data and reporting systems
e  Maintains trust in data quality, accuracy, and consistency

e Improves visibility and accountability for data changes

e Enables faster adaptation to new business and reporting requirements

e  Supports compliance, audit, and governance requirements

e  Minimises disruption to downstream systems and users

e Embeds repeatable, controlled processes for ongoing data platform evolution
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