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Service Overview

The successful delivery of Cloud projects is significantly enhanced by leveraging experienced, expert
Strategy and Implementation services.

As part of the Strategy and Implementation service, Telefdnica Tech can help you with:

Understanding Cloud Technology —the impact of Cloud technology, its benefits, and potential
challenges. This knowledge sharing includes both the technical aspects of Cloud computing and the
operational, service, and business elements.

Developing a Cloud Roadmap —identify which Cloud technologies and services could be
implemented within your organisation and plot these out on a structured timeline;

Developing a Business Case for Cloud —providing advice around what benefits can be achieved,
such as performance improvement and cost reduction, that can be entered into a business case;

Cloud Technology Procurement — assisting in managing
the procurement process, conducting market soundings,
documenting business and technical requirements, )
evaluating bidder responses, and recommending the Key Features and Benefits:

best fit for your business; and Understanding Cloud Technology

Developing a Cloud Roadmap

Realising the Benefits — helping you prove to the Developing a Business Case for

organisation that the benefits identified in the business

case have been realised. Cloud

Cloud Technology Procurement
Our customers across public and private sector Implementation Strategy
organisations, including Healthcare, Education, Policing, Governance
Criminal Justice, and Local Government, rely on
Telefénica Tech for the smooth operation and timely Implementation Planning
development of their business-critical systems. Our Data Migration
Strategy and Implementation capability enable their Risk Mitigation
success.

Minimising the disruption to the
Engaging Telefénica Tech Strategy and Implementation business and improving service
Services brings the following benefits: quality

Enhanced Risk Management to

e Minimising the disruption to the user community . :
ensure minimal impact on the

and improving the overall quality of services;

business
e Enhanced Risk Management to ensure minimal On-going business continuity and
impact to Business as Usual operations; high levels of availability

Enables organisations to

e On-going business continuity and high levels of
availability: understand what the Cloud can
mean for them

e Enables organisations to understand better what Identify how it can positively impact

the Cloud can mean for them; their business

e [dentify how it can positively impact their business Deyeiop fensiormaten sieisgies

and

e Develop transformation strategies.



Why Telefdnica Tech?

1. Our Propel method gets you from idea to working solution fast. This lets you unlock value quickly from
your modernisation initiatives.

2. \We have deep expertise across the full app stack with proven customised solutions that speed your
modernisation.

3. We help you adopt change with less risk and disruption, using modular delivery that keeps compliance
and qguality high.

We focus on high-value apps and features that deliver clear business impact.

Additional Services to Elevate Your Business
Cloud Strategy
Scale cloud adoption for maximum business impact.

GreenOps
Measure and optimise your cloud carbon footprint, making your cloud operational sustainable.

FinOps
Optimise your cloud spending and boost financial accountability.

Multi-Cloud
Deliver workload freedom by deploying your workloads across multiple cloud providers seamlessly.

Cloud Managed Services
Expert management and support for your cloud environment.




Leading the Way in
Digqital Transformation
for our Customers

Telefénica Tech unlocks the power of integrated technology,
bringing together a unique combination of the best people, with the
best tech and the best platforms, supported by a dynamic partner
ecosystem to make a real difference to every business, every day.
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