
 

 

 

 

 

 

 

 

 

 

 

 
Transformation  Services  
Transform  legacy  full-stack  applications  into 
modular, future -proof, cloud -native systems  

 

 

 
 

 

 

telefonicatech.uk  

Cloud 



Service Overview  

Cloud can provide significant cost savings, enhance agility, eliminate technology bottlenecks, and  

enable rapid business innovation. Having worked with a range of public and private sector clients to 
support the implementation of their Cloud objectives, Telefónica Tech can share its knowledge, 
expertise, and experience to help realise  your Cloud ambitions.  

Telefónica Tech has been responsible for the successful delivery of numerous cloud -oriented  
programmes and projects within the public sector.  

Telefónica Tech Transformation Services helps organisations successfully transform their Cloud 
strategy on time and on budget while ensuring the integrity of the environment . As public sector 
organisations adopt Cloud computing strategies, existing ‘As Is’ applications and services will need to 
be transitioned into a new ‘To Be’ Target Operating Model.  

Our Transformation Services help organisations to:  

• Strategically plan which applications, services 
and data will be migrated to the Cloud;  

• Plan the order and priority of applications, 
services and data transition;  

• Decide on a migration strategy – phased, 
parallel, en masse;  

• Plan for data migration – including bandwidth, 
volumes, formats, and security;  

• Review Business Continuity requirements;  

• Define the performance and service level 
criteria for the new environment;  

• Develop exit management procedures;  

• Involve key stakeholders;  

• Train users;  

• Communicate with users, suppliers, and other 
interested parties; and  

• Assess the technical and non -technical impacts 
of any transition.  

This service is ideal if you have a specific Cloud 
deployment project that you wish to complete that 
involves multiple technologies and vendors. The 
resource can be utilised as a project where appropriate 
consultants will be assigned to achieve the desired  
outcome within the time and budget limits agreed with 
the customer.  

  

 

Key Features and Benefits : 
• Outline and full business case 

development (OBC/FBC)  

• Technical and programme 

assurance  

• NHS Electronic Patient Record 

(EPR/EHR) cloud delivery  

• NHS Application knowledge, 

including Epic, Cerner, PatientFlow, 

and AllScripts.  

• Define the performance and service 

levels for the new environment  

• Involve key stakeholders  

• Plan for data migration, including 

bandwidth, volumes, formats, and 

security  

• Minimise the disruption to the 

business while improving the 

services  

• Delivering within agreed timescales 

and to budget  

• Ensures new service benefits are 

realised as early as possible  

• Enhanced Risk Management to 

ensure minimal impact to Business  

• Transformation combinations of 

Applications, Systems, Products, 

Infrastructure, and Processes  

• Key stakeholder engagement, buy -

in and active support  

• Delivery models 

PRINCE2/OMO/MSP/ITIL/AGILE/S

CRUM  



Why  Telefónica  Tech?  

 
1. Our Propel method gets you from idea to  working solution fast. This lets you unlock value quickly from 

your modernisation initiatives.  
2.  We have deep expertise across the full app stack with proven customised solutions that speed your 

modernisation.  
3.  We help you adopt change with less risk and disruption, using modular delivery that keeps compliance 

and quality high.  

We focus on high -value apps and features that deliver clear business impact.  
 

 

 

Additional  Services  to  Elevate  Your  Business  

 
Cloud Strategy  
Scale  cloud  adoption  for maximum  business  impact.  

GreenOps  
Measure  and  optimise  your cloud  carbon  footprint, making  your cloud  operational  sustainable.  

FinOps  
Optimise  your cloud  spending  and  boost  financial  accountability.  

Multi - Cloud  
Deliver  workload  freedom  by deploying  your workloads  across  multiple  cloud  providers  seamlessly.  

Cloud Managed Services  
Expert  management  and  support  for your cloud  environment.  

 
 



 

 

 

   

 

 

 

 
Leading the Way in 
Digital Transformation 
for our Customers  

Telefónica Tech unlocks the power of integrated technology, 

bringing  together  a unique  combination  of the  best  people,  with  the 

best tech and the best platforms, supported by a dynamic partner 

ecosystem to make a real difference to every business, every day.  
 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

T: 0333  188 7868 info@telefonicatech.uk  telefonicatech.uk  

mailto:info@telefonicatech.uk
https://www.youtube.com/%40TelefonicaTech_EN
https://twitter.com/TefTech_EN
https://www.instagram.com/telefonicatech_en/
https://www.linkedin.com/showcase/telefonicatech-uki/

