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Service Overview

Telefonica Tech Azure Consultancy Services provide comprehensive support for organisations at
every stage of their cloud journey, whether they are just beginning to explore cloud adoption or
looking to optimise an existing Azure environment. Our consultancy offering covers the full lifecycle of
cloud transformation, ensuring that customers receive expert guidance tailored to their strategic,
technical and operational objectives.

We deliver end-to-end consultancy services encompassing early-stage envisioning workshops,
strategic planning and the development of detailed cloud roadmaps. This includes assessing current
IT landscapes, identifying opportunities for modernisation and aligning cloud adoption initiatives with
wider business goals.

Our consultants work closely with customers to design robust Azure solutions, covering architecture,
security, governance and cost management. Once the solution design is agreed, we support the
implementation through hands-on delivery, configuration and integration activities. Beyond
deployment, we provide ongoing support and continuous enhancement services to ensure that
solutions remain effective, secure and aligned with evolving organisational needs.

Benefits:
Our Deliverables:

Business case and value

assessment
Cloud Solution Provider (CSP)

Readiness assessments . . .
licensing, expertise and support

Migration strategies

Control project costs Work with experienced Microsoft

Workload modemisation Certified Azure Consultants
Experience with large and complex
Azure solutions

Mature and proven public-sector

Discovery, planning and envisioning
workshops

Azure solution architecture

experience

Aligned to organisational
challenges/objectives

OFFICIAL and OFFICIAL-
SENSITIVE compliant capabilities
Reduce risk but increase ROl and
TCO using proven methodologies

Azure Implementation

Application migration,
transformation and modernisation

Azure optimisation services
Cloud backup and DR services

Ad-hoc Azure consultancy
Knowledge transfer




Why Telefdnica Tech?

1. Our Propel method gets you from idea to working solution fast. This lets you unlock value quickly from
your modernisation initiatives.

2. \We have deep expertise across the full app stack with proven customised solutions that speed your
modernisation.

3. We help you adopt change with less risk and disruption, using modular delivery that keeps compliance
and qguality high.

We focus on high-value apps and features that deliver clear business impact.

Additional Services to Elevate Your Business
Cloud Strategy
Scale cloud adoption for maximum business impact.

GreenOps
Measure and optimise your cloud carbon footprint, making your cloud operational sustainable.

FinOps
Optimise your cloud spending and boost financial accountability.

Multi-Cloud
Deliver workload freedom by deploying your workloads across multiple cloud providers seamlessly.

Cloud Managed Services
Expert management and support for your cloud environment.




Leading the Way in
Digqital Transformation
for our Customers

Telefénica Tech unlocks the power of integrated technology,
bringing together a unique combination of the best people, with the
best tech and the best platforms, supported by a dynamic partner
ecosystem to make a real difference to every business, every day.
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