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SERVICE OVERVIEW

This involves the definition and implementation of a data governance framework, covering data governance
principles, roles, responsibilities, an operating model, business processes, and organisational structure, as
well as an implementation plan, to effectively manage and run data governance. This ensures that data is
managed in a compliant and responsible manner.

KEY FEATURES

o Data integrity through improved data quality

e Corporate decision making by aligning data to business requirements
e Data management control through improved governance

e Data sharing and communication

e Corporate culture of treating data as a corporate asset

e Measurable processes underpinning the data value chain

SERVICE BENEFITS

e Improved control and risk management

o Improved efficiency in information delivery

e Increased trust in information and data

e Driving data integrity back to source

e Improved information management planning
e Elimination of duplicate effort

e Improved speed of access to information
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