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Azure Migration Services

Unlock business agility and innovation with Telefonica
Tech's Azure Migration service - smart, secure,
strategic, and aligned to Microsoft's best practices.
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What is our Azure Migration service?

Telefonica Tech's Azure Migration service is designed to facilitate the smooth and secure transfer of
organisations’ applications, data, and infrastructure to the Microsoft cloud. By following the Microsoft
Cloud Adoption Framework (CAF), we ensure alignment with best practices, risk mitigation, and value
enhancement. Our comprehensive process includes discovery and assessment, design and planning, build
and execution, as well as monitoring and stabilisation. Each stage is meticulously managed by dedicated
teams to minimise downtime and ensure a seamless transition.

We deploy scalable teams that utilise established methodologies and an automation-centric approach,
incorporating Infrastructure as Code (laC) and migration tools to optimise efficiency and reduce errors,
thereby making the migration process faster and more reliable. Our managed services provide ongoing
support to ensure the Azure platform remains up-to-date and aligned with your business goals. By
partnering with us and leveraging our expertise and proven methodologies, you can confidently accelerate
your cloud journey and drive innovation.

Our Deliverables:

Benefits:

Discovery & Assessment: Stakeholder
workshops and discovery tools are conducted
to deliver migration plans, including costs, wave
planning, and application migration complexity.

Unlock powerful insights:
Seamlessly integrate advanced

Al capabilities — such as ML,
cognitive services and data
analytics with existing applications

to unlock powerful insights for Design & Plan: Design and migration

exiting data.

Cost efficiencies: Pay for
what you use scalability with
consumption models, reducing
overall IT costs.

Enhanced security: Assurance of
compliant, secure, highly available,
and scalable platforms with global
reach.

Operational efficiency:
Automation of processes to
improve both customer and
employee experiences and
satisfaction.

Quick to market: Launch new
products and features more
efficiently utilising API-driven, on-
demand technology that operates
with enhanced performance,
accelerated data access, and
superior reliability.

requirements for each application are captured,
including migration tasks, schedules, testing,
and low-level design inputs.

Build & Execute: Migration tooling is deployed,
environments are built as code, migration
governance is executed, and services are
transitioned.

Monitor & Stabilise: The cloud platform is
maintained, secured, and modernised with
comprehensive service.

Manage & Optimise: Managed services are
provided to maintain and optimise the Azure
platform and supported workloads.




Why Telefdénica Tech?

Telefonica Tech is a next-generation solutions
provider that integrates the best people,
technology, and platforms across Data & Al,

Cyber Security, Cloud, and Business Applications.
Supported by a dynamic partner ecosystem,
Telefonica Tech aims to make a real difference

to every business, every day. Our comprehensive
cloud expertise ensures end-to-end solutions
tailored to your needs, adhering to UK regulations
like GDPR and PCI DSS, and leveraging proven
partnerships with strategic partners. Our approach
focuses on business continuity, security, and
compliance. By choosing Telefonica Tech,
customers get a smooth migration experience,
better performance, and the confidence of working
with a trusted partner.

Leading the Way in
Digital Transformation
for our Customers

T: 0845 6052100 | info@telefonicatech.co.uk | telefonicatech.uk

Additional Services to Elevate Your
Business

Azure Landing Zone

Telefonica Tech provides a well-architected
framework for cloud adoption, ensuring governance,
security, and compliance with pre-set policies and
access controls.

Application Modernisation

Telefonica Tech offer comprehensive application
modernisation services, modernises outdated
apps: You take old, slow, or hard-to-maintain
applications and rebuild or rework them using
modern tools and cloud technologies.

Azure VMware Solution (AVS)

This service provides a robust platform for running
VMware workloads natively on Azure, offering
scalability, flexibility, and enhanced security.

Azure ARC

Extend Azure management and services to any
infrastructure, enabling consistent management
and governance across hybrid and multi-cloud
environments.

FinOps & GreenOps

Drive cost optimisation and embed savings
for sustained cost avoidance and improved IT
operations.

Telefénica Tech unlocks the power of integrated
technology, bringing together a unique combination

of the best people, with the best tech and the best
platforms, supported by a dynamic partner ecosystem to
make a real difference to every business, every day.
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https://en/solutions/cyber-security-and-naas/cyber-threat-intelligence/third-party-risks
https://telefonicatech.com/en/solutions/cyber-security-and-naas/cyber-threat-intelligence/threat-intelligence
https://telefonicatech.com/en/solutions/cyber-security-and-naas/cyber-threat-intelligence/third-party-risks
https://media.telefonicatech.com/cybercloud/brochures/benchmarking-and-third-party-risk-monitoring-en.pdf

