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Service Overview  

Cloud can provide significant cost savings, enhance agility, eliminate technology bottlenecks, and 
enable rapid business innovation. Having worked with a range of public and private sector clients to 
support the implementation of their Cloud objectives, Telefónica Tech can share its knowledge, 
expertise, and experience to help realise  your Cloud ambitions. Telefónica Tech has been responsible 
for the successful delivery of numerous cloud -oriented  programmes and projects within the public 
sector. As public s ector organisations move towards adopting Cloud computing strategies, it 
becomes apparent that legacy applications, tools, and processes fundamentally need to be reviewed 
to ensure the successful implementation of cloud -oriented projects. Telefónica Tech P roject and 
Programme Management services help organisations successfully implement their Cloud strategy on 
time and on budget. Our Project and Programme Management Services have helped organisations:  

• Deploy Cloud -based solutions for 
their business;  

• Migrate existing services, 
applications and data to Cloud 
services;  

• Integrate existing systems with 
Cloud services;  

• Migrate between Cloud services; 
and  

• Manage the Technology, Data, 
Application, Service and 
Business work streams of a 
cloud -oriented  project.  

Organisations will need professional and 
experienced project and programme 
management services to deliver improved 
services to their customers. Telefónica Tech 
uses professionally qualified programme and 
project managers at the PRINCE2 
Practitioner level, who will be deployed to 
ensure the effective implementation and 
development of G -Cloud services. This 
service is ideal if you have a specific Cloud 
deployment project that involves multiple 
technologies and vendors. The resource can 
be utilised as a projec t, with appropriate 
consultants assigned to achieve the desired 
outcome within the time and budget limits 
agreed with the customer.  

The successful  delivery of Cloud projects is 
significantly enhanced by the use of 
experienced,  expert project and programme 
managers. Project Managers need not only 
to understand how to drive projects for 
successful, reliable outcomes in the public 
sector but also to have a detailed 
understanding of the issues specific to Cloud 
delivery and technol ogy. Telefónica Tech 
Project Managers have this understanding 
based on successful delivery and a deep 
understanding of the real -world application 
of Cloud service s. Telefónica Tech has 
technical project managers who are well -
versed in the complexities of delivering cloud 
and legacy projects successfully .  

 

Key Features and Benefits : 
• Programme mobilisation  

• Programme scoping and planning  

• Establishing and implementing 

governance arrangements  

• Stakeholder engagement  

• Data and security management  

• Stakeholder Management 

developing a Governance structure 

providing effective communications  

• Risk and Issue Management 

identifying, quantifying, and 

mitigating where possible  

• Resource Management, ensuring 

that skilled resources are deployed 

on time. 



Why  Telefónica  Tech?  

 
1. Our Propel method gets you from idea to  working solution fast. This lets you unlock value quickly from 

your modernisation initiatives.  
2.  We have deep expertise across the full app stack with proven customised solutions that speed your 

modernisation.  
3.  We help you adopt change with less risk and disruption, using modular delivery that keeps compliance 

and quality high.  

We focus on high -value apps and features that deliver clear business impact.  
 

 

 

Additional  Services  to  Elevate  Your  Business  

 
Cloud Strategy  
Scale  cloud  adoption  for maximum  business  impact.  

GreenOps  
Measure  and  optimise  your cloud  carbon  footprint, making  your cloud  operational  sustainable.  

FinOps  
Optimise  your cloud  spending  and  boost  financial  accountability.  

Multi - Cloud  
Deliver  workload  freedom  by deploying  your workloads  across  multiple  cloud  providers  seamlessly.  

Cloud Managed Services  
Expert  management  and  support  for your cloud  environment.  

 
 



 

 

 

   

 

 

 

 
Leading the Way in 
Digital Transformation 
for our Customers  

Telefónica Tech unlocks the power of integrated technology, 

bringing  together  a unique  combination  of the  best  people,  with  the 

best tech and the best platforms, supported by a dynamic partner 

ecosystem to make a real difference to every business, every day.  
 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

T: 0333  188 7868 info@telefonicatech.uk  telefonicatech.uk  

mailto:info@telefonicatech.uk
https://www.youtube.com/%40TelefonicaTech_EN
https://twitter.com/TefTech_EN
https://www.instagram.com/telefonicatech_en/
https://www.linkedin.com/showcase/telefonicatech-uki/

