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G-Cloud NEC Rego 

Pricing Document 
Please refer to the Service Definition for a definition of the core service and any 
additional optional module packages. 

The NEC Rego Standard G-Cloud Service is available as: 

• NEC Rego Software as a Service (SaaS). 

All prices listed in this document are exclusive of VAT. 

Pricing Model 
NEC Rego operates a transparent, scalable, and equitable pricing model to support 
Integrated Care Boards (ICBs), NHS Trusts, and Primary Care Networks (PCNs) in 
commissioning and budgeting for implementation. 

To ensure flexibility and future-proofing, NEC Rego has adopted a per-patient pricing 
model.  This approach allows for seamless adaptation in the event of organisational 
changes, such as mergers or revised contracting structures. 

Population-Based Pricing 

Pricing is based on publicly available patient population data, ensuring consistency and 
verifiability.  This data can be accessed via the NHS England Digital platform: 

Patients Registered at a GP Practice - NHS England Digital 

This model ensures all NHS organisations, regardless of size or structure, can access and 
scale the Rego platform in a cost-effective and sustainable manner. 

Implementation and Training Price 
Implementation, onboarding, and training costs are variable and will be scoped based on 
the following factors: 

• Number of referrer organisations, for example Dental, Optometry, and Primary 
Care. 

• Number of provider organisations, for example Secondary Care, Community, 
IMOS, and Private care. 

• Number of endpoints within provider organisations. 

• Number of specialities and referral pathways, including any localisation. 

• Preferred training format, for example Train-the-Trainer or Super User formats. 

A tailored quote will be provided based on the above criteria as per the NEC Rate Card. 

Speciality-Based Pricing 
NEC Rego provides established solutions across multiple specialities, including Dental, 
Optometry, and General Practice.  A base price of 7p per patient applies for standard, 
out-of-the-box configurations with minor localisation. 

https://digital.nhs.uk/data-and-information/publications/statistical/patients-registered-at-a-gp-practice
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Any additional customisation or new referral pathways will be scoped and delivered on a 
Time and Materials basis as per the NEC Rate Card. 

The minimum contract value for any Rego Contract will be £50,000 excluding VAT. 

Speciality Price per 
Patient 

Details of Pathways available Min  
Patients 

Dental £0.12 Pre-configured Dental Pathways with 
minimal local configuration 

556,000 

Ophthalmology £0.07 Pre-configured Ophthalmology 
Pathways with minimal local 
configuration 

1,000,000 

Dental & 
Ophthalmology 

£0.13 Pre-configured Dental and Optometry 
pathways with minimal configuration 

385,000 

General Practice 

£0.24 Base Platform with up to five 
Specialities (Price dependent on 
number of Pathways) 

227,500 

£0.26 Base Platform with up to eight 
specialities (Price dependent on number 
of Pathways) 

210,000 

£0.30 Base Platform with up to 10 specialities 
(Price dependent on number of 
Pathways) 

195,000 

£0.40 Platform with up to 20 Specialities 
(Price dependent on number of 
configured pathways) 

170,000 

Secondary Care 0.12 Per Trust according to size of 
organisation 

 

300,000+ 

Enterprise 
Licence 

£0.60 Licence fee for platform running 
unlimited Pathways but onboarding fee 
still applies 

100,000 
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Optional Services 

Each of the following options are available upon request.  Each will be charged at the 
rates in the NEC Rate Card, based upon customer needs: 

Service Package Price (Per Year) 

Digitisation Consultancy See the NEC Rate Card 

Data-driven Decision Making  See the NEC Rate Card 

Packing and Secure Collection Service See the NEC Rate Card 

Core Scanning Service See the NEC Rate Card 

Storage or Secure Destruction See the NEC Rate Card 

NEC Rate Card 

Resource Name Rate 

Project Manager £1200 

Consultant £900 

Senior Consultant £1200 

Senior Developer £950 

Senior Test Analyst £850 

Developer £600 

Test Analyst £500 

Technical Consultant £1000 

Trainer £950 

Product Manager £1100 

Product Specialist £850 

Data Analyst £900 

Data Scientist £1100 

Senior Business Analyst £900 

Business Analyst £600 

These rates are exclusive of any expenses. 
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