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DATA STRATEG

WORKSHOP

The Data Strategy solution aims to help you unlock the power of your data. By
delivering a workshop, we can gain a greater understanding of your current
data situation and where you hope to be, informing later decisions that will
help you achieve your strategic goals.

Alignment With Collaborative Unlocking The Power
Business Goals Process Of Your Data
A Data Strategy Involving people from Business stakeholders
Workshop ensures your across the business will gain a better
business priorities, allows us to gain a understanding of
working practices and more accurate and their data, and the
pain-points are all understanding of potential to improve
taken into account data challenges and day to day workflows.
when proposing a plan goals.
of action.

e Pre-Workshop Survey: Our team will collect information
about your business priorities, current data working practices WHAT YOU GET
and existing pain points within your day-to-day workflows.
Our team will bring relevant
parties together to discuss
your data challenges and
strategy in order to propose
an appropriate course of
action to unlock the power
of your data with Google
Cloud and achieve your
business goals.

e Data Strategy Workshop: Using the responses collected in the
survey our team will guide the discussion to draw out the aims
of the data strategy.

e Post Workshop Analysis and Report: Our team will create a
detailed report based on analysis of the workshop discussion,
which will include information about the strategy going
forward.

WHY NETPREMACY

Netpremacy helps global companies transform and energise their
business to gain a competitive edge with Google products. Trusted by
trailblazers like Just Eat Takeaway and Morrisons, we're a double
award-winning Google Cloud Premier Partner - delivering next-level
customer care and true partnerships to add value to our customer’s
organisations.
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