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Secure Migration & Modernization
Migrate and Modernize your Estate

Microsoft has a comprehensive program to accelerate your migration and modernization to/in Microsoft 
Azure and enable innovation in the Microsoft cloud.

The program is delivered jointly by Microsoft consultants and partners in conjunction with your IT 
organization to migrate and modernize applications, data, and infrastructure, at scale, to Microsoft 
Azure.  Whether your systems reside on-premises, with other cloud providers, or is already in Azure, our 
solution combines agile delivery and intelligent automation leveraging AI.

We partner with you to build a cloud-first culture and secure cloud platform to serve as the foundation for 
new business models and innovation, improving business agility and growing value, while reducing cost, 
complexity, and risk.

Migration and 
Modernization 

Triggers

Datacenter contract 
expiry

Software end 
of support

Cost
optimization

Security 
threats

CAPEX 
to OPEX

IT capacity 
constraints

Get 
AI-ready

Application 
innovation

On-Prem to Cloud
Move applications, data and 

infrastructure from on-premise to Azure

In-Cloud
Modernize and update workloads already 

in cloud and workloads between Azure 
regions (new datacenters) 

Cloud to Cloud
Move workloads from cloud providers 

such as AWS/GCP to Azure to take 
advantage of Azure Services such as AI
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Approach

This solution addresses the challenges of modern cloud platform adoption, accelerates the path to 
value, removes common roadblocks, and ensures consistent outcomes with a proven repeatable 
process.

Covering all aspects of the cloud transition journey, our solution also establishes a cloud foundation 
aligned to the Cloud Adoption Framework for Azure, providing your teams with the tools and skills to 
secure, operate and govern your cloud assets, and manage organizational change.

Evidence

SAS: Transition to Azure
Scandinavian Airlines harnessed Azure to reduce 
infrastructure expenses and enhance the agility of 
its development teams. The transition to Azure 
included adopting Azure Kubernetes Service (AKS) 
and Azure Database for PostgreSQL – Flexible 
Server, ensuring high availability for its booking 
application.

EN: Flow of information
Point-of-sale software provider Epos Now wanted 
to deliver higher quality reporting capabilities for 
its thousands of business customers to gain data 
insights and make better business decisions. It 
chose to migrate its Microsoft SQL Server data 
from Amazon Web Services to Microsoft Azure for 
a more robust, connected data ecosystem.

Next steps For more information about the Secure Migration & Modernization (SMM) solution, contact 
your Microsoft Industry Solutions Delivery representative.

M
ig
ra
te

Rehost Servers and 
Applications

Rehost AWS servers, applications and 
data to Azure IaaS and Azure VMware 
Solution (AVS)

Rehost Containers

Rehost Containers-based Applications 
to Azure

Replatform Databases and 
Analytics

Database and Analytics migration to 
Azure PaaS Services

M
o
d
e
rn
iz
e Refactor Applications

Refactor Applications to leverage 
Azure Services and AI

Upgrade .NET and Java Apps

Refactor to Containers

Refactor Applications to Containers

Modernize Data Estate

Heterogeneous Data Modernization

Modernize Analytics

E
n
a
b
le

Platform Engineering

Rapid, automated, consistent & 
secure Azure Landing Zone (ALZ) 
provisioning via Self-Service portal

Platform Security & Identity

Improve cybersecurity posture and 
preparedness across the platform, 
services, and workloads

Developer and Operational 
Enablement

Enable your application developers, 
support & operations teams
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