
Microsoft 365 Copilot and Copilot Chat are transforming work 
patterns and increasing productivity, with 68% of users 
reporting improved quality of work. Microsoft Industry 
Solution Delivery’s Rapid Deployment Offer can help you 
quickly navigate the necessary steps to achieve success with 
your Microsoft 365 Copilot + Copilot Chat Deployment.

Approach

Outcomes
Plan of Adoption and Day 1 Support
Establish an adoption and support plan between 300 seats and 1000 
seats of Microsoft M365 Copilot and Copilot Chat.

Technical Remediation Checklist
Provide guidance on the technical prerequisites required to enable 
Microsoft M365 Copilot

Activate Microsoft 365 Copilot + Copilot Chat
Assist with the first adoption campaign and user enablement between 
300 users and 1000 users

Start

Initiate

Kickoff the 
engagement by 

reviewing 
objectives and 

scope.

Envision Plan Build

Delivery

Validate the 
scenarios and 
personas that 
will anchor the 
plan through 
workshops.

Develop the 
plan for 

adoption and 
identify 

measures of 
success.

Assist with the 
first adoption 
campaign and 

user 
enablement.

Microsoft 365 Copilot + Chat 
Rapid Deployment and 
Adoption
Modern Work



“Microsoft Copilot is allowing our teams to gain deep 

insights each day, bringing them together to collaborate in 

ways not possible before. We believe that technology 

empowers, not replaces, the vast depth of talent in our 

teams.”

Hiroshi Igarashi: President & CEO

Dentsu

Capabilities

The 30-day Microsoft 365 Copilot + Copilot Chat Rapid Deployment engagement will 
focus on supporting you in establishing the business value and adoption baseline for the 
smooth enablement of Copilot  through your environment.  We will assist you with 
readying your end users and delivering an adoption campaign to drive benefit from 
usage for up to 1000 Microsoft 365 Copilot and Copilot Chat users.

Build, Test, and Learn Partner with us to uncover priority scenarios and uses cases and 
learn from them to assist you in designing and testing first wave adoption activities. 

Assess and Guide We will assess your user environment for Copilot adoption readiness 
and provide you guidance on how best to drive  adoption.

Adoption Support We will provide adoption oversight and guidance during your 
campaign and support you with your first wave of user onboarding.

Duration:

30 Days
Not sure if you need Copilot for M365 Rapid Deployment? 

This offer should be targeted at customers identified by ISD as 
candidates for Microsoft M365 Copilot. Outside of that target list, 
this offer can be targeted at customers with the following 
attributes:
▪ Customers that require assistance that goes beyond what 

FastTrack, or the CSU (Customer Success Unit/Unified) can offer
▪ Customers that want to move fast
▪ Customers that are just beginning their Copilot journey
▪ Customers that are not fully committed to Copilot

Next Steps Talk with your Microsoft representative and schedule a meeting to discuss how 
Microsoft can help you leverage the transformational capabilities of Copilot for M365.
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