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The state of today’s market is rapidly changing. Those who 
embrace digital transformation can be rewarded by generating 
on average $100 million more income each year. These 
organizations understand that the importance of favorable 
customer experiences is rising, and in turn, the challenges to 
worker productivity are growing.

Outcomes

Capabilities

Center of Excellence for Power Platform 
Microsoft Industry Solutions Delivery

Why it matters? By adopting the Microsoft Power Platform, organizations 
can harness the power of digital transformation to 
engage their customers, empower their employees, 
transform their products, and optimize operations. With 
this Industry Innovation with Power Platform offering, 
organizations can accelerate their transformation 
journey

Increase financial
performance

Enable a highly
productive workforce

Provide superior
products and services

• Increase growth and profitability 
by embracing innovation

• Optimize assets and support the 
creation of new revenue growth 
sources

• Reduce TCO and Increase ROI of 
IT investments

• Save time by automating tasks 
and effort

• Anticipate and avoid 
maintenance-related downtime

• Scale to support growing user 
demand and complexities

• Deliver stable, scalable and 
secure enterprise platforms and 
solutions to provide superior 
products for your customers

• Deliver your products and 
services on-time and on-target

The Industry Innovation with Power Platform 
offering provides organizations the opportunity to 
identify and implement specific high-value Power 
Platform use cases in their landscape to address one 
or more specific pain points and provide tangible 
business outcomes. This offering will accelerate your
Power Platform innovation journey giving your line-

of-business end-users access to modern, highly 
configurable, and intelligent business applications. 
Tangible examples of this are areas where high-
value Power Platform use cases can be implemented 
to accelerate innovation through the Microsoft 
Power Platform.

Strong focus on business 
outcomes

Agile implementation of 
high-value Power Platform 

use cases

No/low code approach and 
agility are key
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Scope

Offering Overview 

Benefits 

Next steps Now is the time to accelerate your business growth with the power of the Microsoft Power 
Platform. Get started today to discover how to transform your business!

From 4 to 12 weeks 

Mobilization 
and initiation

Alignment 
between the 
customer, pre-
sales, and
delivery teams

Solution 
modeling

Configure  out 
of the box 
functionality 
based on the 
project scope

Solution 
testing

Ensure solution 
quality, process 
compliance and 
performance

Go-live

Solution
launches and 
support 
processes are 
handed off

Deployment 
and transition

Ensure the solution 
is ready for go-live 
and prepare 
implementation 
team for roll off

Iterative 
development of 
gaps based on 
solution layering

Build
phase

DeliveryStart

Engage customers Empower employees Optimize operations Transform your products

Engage your 
customers by 

capturing and using 
the right data to 
enable a better 

customer experience. 

Empower your 
employees by 

providing a 
connected platform 

to connect and 
synthesize data. 

Automate and 
streamline your 
processes for 

smarter, optimized 
business operations. 

Provide superior 
products to deliver 
the best support for 

your customers’ 
demands. 
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