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Govern Al. Empower Teams. Scale with Confidence -

Al Scalability and Governance helps organizations build secure, governed, and enterprise-ready

foundation-enabled by an Al Center of Excellence — to scale Al responsibly and effectively across the
business.

Al Scalability and Governance
Secure Accelerators + Best Practices for Consistent, Fast Al Delivery
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Secure, unified platform to manage Al resources Operationalize Al Applications

Business Benefits of Al scalability and governance

Having Al Governance capabilities in your organizations provides:

Accelerated Time to Value

Rapidly move from proof-of-concept to production with prebuilt templates and streamlined deployment.

£€ Secure, Compliant Al Environment

Ensure robust information protection, regulatory adherence, and centralized governance at scale.

Outcomes

£€ Cost & Resource Optimization
Leverage FinOps methodologies to track, control, and optimize Al spending.

Operational Excellence

Establish reliable, repeatable processes and GenAl Ops (MLOps / LLMOps) workflows for consistent performance.

€€ Responsible Al Practices

Build trust and manage risk by integrating fairness, explainability, privacy, and robustness.

By combining proven frameworks, responsible Al principles, and hands-on collaboration, we
empower organizations to launch, scale, and govern Al confidently.
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Al Scalability & Governance

Goal: Empower enterprises with scalable and governed Al solutions. This involves building a secure and
scalable Al foundation to drive growth and maximize ROl with robust governance

Customer needs

Secure Al
Infrastructure

Improved operational
control

Streamlined Al
operations (GenAlOps)

Guided expertise

Al Scalability & Governance Implementation

Governance and Technical Leadership

* Establish a compliance-ready governance framework aligned with industry standards, ensuring
responsible Al practices.

* Guide your Al projects toward impactful, secure, and sustainable solutions

Al Landing Zone Creation

* Set up a secure and scalable environment using Azure OpenAl.

* Ensure robust network connectivity, advanced security measures, and role-based access control.
* Lay a strong foundation for current and future Al projects

Al Platform with Observability,

Monitoring and FinOps

* Deploy monitoring tools to track Al service
performance and detect issues proactively.
Implement load balancing and throttling to
optimize resource utilization and maintain

GenAlOps Implementation
Introduce Large Language Model
Operations (GenAlOps) practices.
Showcase the benefits of GenAl Ops by
rapidly deploying a practical pilot Al

service reliability.

Al Governance

efficiency..

Increase reliability and responsiveness of Al
operations for maximum uptime and

application that will test and validate the
GenAl Ops processes

Streamline the deployment, monitoring,
and updating of Al models.

i

Qualification and
set up

’ Consumer Goods company,

Customer:

« Multinational company
operates across over 190
countries

» Consumer Goods

« Size: Large (128,000 Employees)

« Global Footprint (HQ in Europe)

Case Study

Products and services:
Microsoft Fabric
Power BI
Azure OpenAl Service
« Microsoft Teams (for
conversational interface
integration)
Azure Synapse Analytics (for
procurement data modeling)
* Microsoft Purview (for secure
data access and governance)

Outcomes

Scalable
Infrastructure for
Enterprise Al Growth

Enhanced
Operational Control

Efficient Al
Deployment

Strategic Alignment
with Business
Objectives

Project Execution

Next Steps

N

The Procurement Copilot solution is leading edge innovation in the procurement
domain, including insights generation, alert-driven orchestration and enhanced

collaboration.

Situation: Solution:

The customer wanted to
implement a natural language
system to automate responses to
common inquiries, boost employee
productivity with timely, accurate
information, improve procurement
collaboration, and deliver modern,
tech-driven user experiences.

Faster access to
procurement data insights,
empowered buyers with
timely information, reduced
development costs,
optimized manual tasks,
improved security posture,
simplified access to data
insights, and flexibility with
conversational Al solutions.

Impact:

Boosted productivity by enabling natural language
access to procurement data, reducing manual search
time. Improved decision-making with Al-generated
insights supporting better negotiations and faster
responses. Reduced costs, with estimated savings of
around $15K per month. Accelerated innovation by
embedding generative Al into procurement processes.
Result: Al powered procurement assistant with
unified data access, faster insights, and reduced
operational costs.

Ready to scale your Al journey? Let's unify your data and accelerate impact. Contact yo

Next steps

to scale success across every stage of your Al journey.

Microsoft representative to begin transforming your business with Al Scalability & Governance
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