
   

 

   

 
 
 
 
 
 

Data Analytics for Local Government workshop 

 



   

 

   

Data Analytics for Local Government workshop 
 
Our workshop provides an introduction to how population health management and data analytics can support achieving more with less. 
We deliver an interactive workshop that engages staff in cross-departmental collaboration to develop data-driven solutions to local 
problems. Outputs are developed into business cases or the design of transformation programmes. 
 

What is the Service 
 
The landscape of health and social care is changing with the emergence of integrated care systems (ICSs) in localities. Organisations 
have access to more data than ever before but often operate with limited information or insight in addressing system wide challenges. 
Data is an asset that can used to deliver better, more efficient services that reduce costs across a locality, in partnership with other 
provider organisations.  
 
Our workshop is specifically designed to provide you with an introduction to population health management, and the way in which data 
and analytics can be designed and utilised to help solve the big challenges in health and social care. 
 
 

What can it do for you 
 
We will engage your staff in a fast paced, executive education style workshop that will generate ideas for what the future of population 
health management could be, prioritising potential solutions through data and analytics that can be developed into a business case or 
change and transformation programmes. 
 
 

Service Features 

 
1. Interactive workshop for idea generation 

2. Population Health analytics, derived from local data 

3. Learning from a leading population health data analytics expert 

4. Insight in to how local data can improve local outcomes 

5. Outline business case for top ranked idea 

 
 

 

Service Benefits  

 
1. Understand how data can completely transform service delivery 

2. Get services working together to create inventive solutions 

3. Generate a large amount of ideas in a short period 

4. An outline business plan for the top rated idea 

5. Real world data visualisations of local datasets 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


