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Digital Leadership Training 
 
Methods specialises in hands-on digital leadership training in the public sector. Our trainers can help your leadership team to understand 
what digital means for your organisation, and how to adapt. We bring in our expertise and critical challenge to help shape your digital 
future and supportive organisational culture, together. 
 

What is the Service 
 
We provide dedicated digital training for senior executives. In partnership with The Centre for the Digital Economy at the University of 
Surrey, we have educated governments, financial institutions and large companies on how to adapt to the opportunity’s digital presents. 
Courses last from a half-day to a full week. Sessions cover theory, case study examination and group exercises. The senior leaders we 
train are encouraged to detach themselves from their day jobs and dive into experimentation and redesign. 
 
 

What can it do for you  

 
The purpose of this training is to: 

• Help you build a comprehensive overview of leadership in the digital age  

• Provide you with a view of your current cloud and service landscape including capabilities and technologies that support the 
delivery of those services  

• Assess and define your digital roadmap and draw future capabilities required to meet your vision  

• Recommend a set of actions the leadership team will need to take to deliver successful digital change 

 

 
 

Service Features 
 

1. Overview of leadership in the digital age 

2. Service landscape including capabilities, technologies that support service delivery 

3. Digital vision, goals, challenges and opportunities 

4. Draw out future capabilities required to meet your vision 

5. Action plan for your leadership team to deliver digital change 

 

Service Benefits  
 

1. A strong understanding of what digital means to your organisation 

2. Senior management ready to lead in a digital age 

3. Clear action plan for your leadership team to take forward 

4. A clear digital vision, goals, challenged and opportunities 

5. Digital roadmap shows future capabilities required to meet vision 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


