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Agile Development Services 

 
Methods' Agile Development Services provides teams of DDaT aligned engineers, delivery and product managers, user researchers, 
designers, testers, devops engineers, security professionals, business and performance analysts experienced in using Agile 
methodologies to deliver POCs, Alphas, Betas & Live projects to GOV.UK Service Standards and the Technology Code of Practice. 
 
 
 

What is the Service 

 
Methods provide agile development services using a range of methodologies to develop services according to our customers' business 
and user needs. 
 
Methods can provide teams of DDaT aligned engineers, delivery and product managers, user researchers, designers, testers, devops 
engineers, security professionals, business and performance analysts experienced in using Agile methodologies such as Scrum and 
Kanban to deliver POCs, Alphas, Betas & Live projects to GOV.UK Service Standards and the Technology Code of Practice. We also 
deliver Agile Coaching and can help align traditional governance with Agile product delivery. 
 
 

What can it do for you 

 
Methods design, transform and develop user-focused digital services compliant with the GOV.UK Service Standard 
 
Capable of transitioning delivery approach from Waterfall to Agile. 
 
Delivering open source and common infrastructure cloud technology for IaaS, PaaS, GaaP and SaaS. 
 
We provide agile coaching, consultancy and knowledge transfer 
 
We can help align agile product/service delivery with more traditional governance (eg. to develop business cases or portfolio 
management). 
 
 

Service Features 

 
1. Agile development of services that meet user and business needs  

2. DDaT aligned capability in mixed teams or outcome based delivery 

3. Delivery of Alphas/Betas/Live projects to GOV.UK Service Standard 

4. Frontend development (HTML, CSS, JavaScript, ReactJS, Vue.js, GOV.UK Design System)  

5. Accessibility audits (WCAG, Jaws, NVDA, Voiceover, Axe, Lighthouse) 

6. Backend development (Java, Python, JavaScript, NodeJS, C#) 

7. CI/CD pipelines (Github Actions, Concourse, Azure DevOps, Gitlab CI/CD) 

8. Automated testing (WebDriverIO, Selenium, Cypress, RestAssured, Junit, Jest) 

9. Performance testing (Jmeter, K6, Grafana, NewRelic) 

10. IaC automation (Terraform, CloudFormation, ARM) on AWS, Azure and GCP 

 
 

 

Service Benefits  

 
1. Real world experience delivering live services to GOV.UK Service Standard 

2. Quality delivery through Test Driven Development (TDD) and automation approach 

3. Aligned to the Technology Code of Practice Principles/12Factor 

4. Established Secure Software Development Lifecycle (S-SDLC) 

5. Mature knowledge transfer process, further developing in-house capability 

6. Regional offices to supplement on-site teams’ capacity 

7. Team supplied pre-cleared up to and including SC/DV 

8. Swift deployment of teams to multiple UK sites if required 

9. Agile coaching aligns traditional governance with agile delivery 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


