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Contract Exit and Transition 

 
Methods’ Contract Exit and Transition Service helps you to exit your legacy service contracts and transition to your desired target state. 
Our end-to-end benefits-led approach includes contractual and commercial review, technology, planning, operating model and 
organisational design, business change, and service design and transition, managing delivery whilst ensuring service continuity. 
 

What is the Service 
 
Methods employs a proven Contract Exit and Transition Management approach to help our clients move to their desired target delivery 
model, be it replacement single-source, multi-vendor, or in-house service delivery. Our service empowers organisations to realise 
maximum benefit from the exit of their legacy service arrangements, whilst minimising transition risk. Whether your end goal is to 
operate a disaggregated multi-supplier service, transition services to a new managed service contract, or build organisational capability 
to deliver services internally, Methods employs a flexible, tried and tested methodology to maximise business benefits and ensure 
service continuity. 
 
The Contract Exit and Transition Management service includes analysis of services, contracts and exit schedules, analysis of legacy 
application portfolios, preparation and management of detailed transition and exit plans, and realisation of improved service 
architectures, tailored to your needs and objectives. We work collaboratively with you to define the gap between the current (as-is) and 
target (to-be) state architectures, and agree a clear plan and roadmap through transitional modes of operation to target state delivery. 
 

 
What can it do for you 
 
Methods Contract Exit and Transition Management service provides a foundation for innovative, organisation-wide transformation, 
facilitating emergence from your legacy arrangements.  
 
We present service provision options that balance business, technology, commercial, procurement and transition risk and opportunity.  
 
We provide procurement assistance to support your procurement or insourcing strategy, definition and execution, assisting in the 
evaluation of contracts and capability.  
 
Our service management specialists ensure the effective design, implementation, and optimisation of service management alongside 
wider operating model and organisational design. 
  
Our overarching coordination and governance includes the detailed specification, planning, and management of key exit and transition 
events to ensure service continuity through interim modes of operation to the target mode of operation. 
 

Service Features 

 
1. Strategic and hands-on support for exit of legacy services  

2. Benefits-led approach placing emphasis on effective contract exit  

3. Contract evaluation, design of exit strategy and exit plans  

4. Procurement and commercial support, service specification, planning, and implementation 

5. Robust supplier management and coordination 

6. Thorough impact analysis and transition design, reducing exit risk 

7. Design and implementation of ITIL v3/4 aligned service processes  

8. Capability analysis, managed knowledge transfer, training and upskilling 

9. Delivery management and transition designed for continuity of service 

10. Best practice approaches in line with Government standards 

 
Service Benefits  

 
1. De-risk exit and transition through methodology, experience, and expertise 

2. Facilitates effective procurement and contracting of services 

3. Proven approach within SIAM, Multi-sourcing, disaggregated, and transformation environments  

4. Approach, methodology, and toolkit ensures service continuity 

5. Collaborative approach places you in control of key decisions 

6. Business change and transformation focus ensures staff engagement 

7. Managed knowledge transfer and upskilling to enhance in-house capability 

8. Target state defined using standard processes and service levels 

9. Focus on ROI, and service, cost, and risk control 

10. Independent evaluation and assurance via peer review 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


