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Data Operating Model 
 
Methods' Data Operating Model analyses the functions the organisation provides for data operations, strategy and governance and 
defines how the organisation may need to change in order to deliver data strategies and ambitions. We'll collaborate to develop your 
Target Operating Model, including a proposed structure and costed establishment model against industry benchmarks. 
 

What is the Service 
 
Our Data Operating Model services helps design the capabilities and organisational model required to deliver your data strategies and 
ambitions. This encompasses a view of technology, people (skills and roles), organisation (culture and governance), and process. 
 
Our approach to Operating Model starts by developing a comprehensive view of the 'As Is', or Current Operating Model. Through this 
analysis we identify current pain points and opportunities for improvements. This is combined with an understanding of your strategic 
aspirations for improved data management, our knowledge of industry best practice, and the business goals your organisation aims to 
achieve, to outline options for alternative future data operating models. 
 
This process is designed to broaden your thinking and explore the opportunities that may be provided by alternative approaches. We will 
then produce a business case and roadmap to outline the investments and activities that are required to add and develop the data 
capabilities required to achieve a Target Operating Model. 
 
 

What can it do for you 
 
By developing a data operating model you will be able to identify the way forward and understand the capabilities required to improve 
data management practices. This includes clarity on how to realise the technology, governance, roles, skills, processes and culture 
required to deliver your data ambitions. 
 
Through our approach we give you a clear direction and plan for getting there, so you can move towards being more data-driven and 
evidence based in your decision making, and more robust and secure in your day to day data management processes. 
 
 

Service Features 

 
1. Review of current data processes 

2. Review of current Data sources 

3. Review of current Data / technology assets 

4. Review of current Business capabilities / policies  

5. Define desired future state 

6. Gap analysis in data architecture, technology, tools, processes and people 

7. Business case development if investment is required 

8. Implementation roadmap 

 
 

 

Service Benefits  

 
1. Defines the data strategy functions, resources and financial implications 

2. Defines the roadmap to guide through transition activities 

3. Develops a technology operations investment case for consideration  

4. Suitable for staff consultation in any proposed restructures 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


