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Digital Product Management 
 
We provide expert Product Management capabilities to deliver high-quality, user-centred services that transcend the entire product 
lifecycle. Our approach ensures we are continuously learning and adapting to deliver value and meet user needs. Our product managers 
are skilled in Agile principles, contributing to faster, more adaptive, and successful outcomes. 

What is the Service 
 
Product Management is crucial to the development of digital products and services. The Product Manager is responsible for defining and 
owning the product vision, strategy and on-going success of one or more digital products and/or services. Product managers are 
experienced in leading one or more multi-disciplinary Agile delivery teams to solve problems and deliver products and/or services that 
meet customers’ needs. 
 
 

What can it do for you  

 
Our Product Managers are responsible for defining and owning the product vision, strategy, roadmap and success measures of products 
or services. They act as the voice of the user, ensuring that decisions are made based user needs rather than assumptions. They will 
work closely with stakeholders and utilise data to ensure that decisions are made based on evidence, leading to successful outcomes for 
the product/service. 
 
Our Product Managers are skilled in owning and managing products across all lifecycle stages, they will understand user needs in order 
to define and shape requirements, create and maintain the product backlog, set the priorities for the agile delivery team, test and sign off 
features and most importantly build and maintain relationships with stakeholders from across the organisation to gain buy-in. Our 
Product Managers adhere to and provide assurance against digital & data standards and frameworks, they are also experienced in 
service assessments. 

Service Features 
 

1. Setting the product or service vision & strategy 

2. User needs, pain points and opportunities gathering 

3. Strategic and data-driven decision making  

4. Building and managing stakeholder relationships 

5. Problem solving  

6. Backlog creation, refinement and prioritisation 

7. Measuring outcomes and benefits realisation 

8. Managing products and services through all lifecycle stages 

9. Agile and iterative approach  

10. Mentoring & Coaching 

 

Service Benefits  
 

1. User centric approach ensuring service meets user needs 

2. Ensures value for money and high-quality outcomes within defined timescales 

3. Encourages innovation and outcome focused culture 

4. Ensures alignment to business goals and strategy 

5. Faster evidence-based decision making 

6. Clear definition and management of service scope 

7. Ensures adherence to government standards and frameworks 

8. Provides organisations with enhanced skills & capabilities  

9. Embeds an agile culture and product management into organisations 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


