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Digital Modernisation Business Process Mapping for Local Government 

 
Methods has a proven track record of business analysis including reviewing and re-designing processes that span teams, departments 
and organisations. Our approach is based on articulating a clear definition of process value, purpose and benefits, and then reviewing 
and redesigning the business process against those criteria. 
 
 
 

What is the Service 

 
Underpinning successful digital services, are effective business processes. Methods provide services to help you critically analyse 
processes against the criteria important to you, so we can collaborate with you to identify improvements to your operations. With our 
extensive Local government expertise, and experience in business analysis of public sector digital services, we select the process 
modelling approaches best suited to your situation. Using approaches such as Lean and BPMN process modelling, alongside knowledge 
of core digital technologies, we can optimise your processes so that they deliver services more effectively, efficiently and meet user 
needs. 
 
 

What can it do for you 
 
We provide you rich evidence from targeted and pragmatic business analysis and process modelling. We work with you to enhance your 
own process mapping skills, capacity and expertise, employing best practice BPMN approaches. Ensuring processes are aligned to 
strategic aims, we help our clients identify, quantify and reduce waste and costs from their processes while optimising and improving the 
user journey for staff and customers with the right mix of technology in the digital service. 
 

Service Features 

 
1. Organisational vision and business strategy assessment 

2. Organisational cultural maturity assessment 

3. Value stream mapping across core operational processes in the business 

4. Organisation capability maps 

5. Current capability maturity assessments across people, process, information and technology 

6. Target capability maturity assessments across people, process, information and technology 

7. Capability roadmaps for your business 

8. Practical advice and coaching in business architecture techniques 

9. Business Modelling 

 
 

 

Service Benefits  

 
1. Reduction of cost and waste 

2. Processes aligned to strategic objectives 

3. Extensive experience introducing a range of new processes 

4. Review with a view to optimisation and improvement 

5. Extensive knowledge of best practice for various business processes 

6. Focus on processes that are ‘fit for purpose’ within organisation 

7. Co-production and knowledge transfer to internal staff 

8. Alignment to your Enterprise Architecture 

9. Organise and manage business requirements and to streamline process workflow 

10. A range of specialists for strategic and operational processes 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


