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Business Process and Services Redesign 

 
Methods has a proven track record of reviewing and redesigning processes that span teams, departments and organisations. Our 
approach is based on articulating a clear definition of process value, purpose and benefits, and then reviewing and redesigning the 
business process against those criteria. 
 

What is the Service 
 
Our service builds an organisation’s understanding of how processes function and provide value for the organisation. We will work with 
you to identify process issues and risks against core effectiveness criteria, enabling processes to be redesigned and aligned with key 
objectives to ensure sustainable value and enhanced efficiency. 
 
 

What can it do for you 
 
Inefficient and mis-aligned processes can often have a significant impact on user satisfaction, productivity and cost for any organisation. 
We are able to assess current processes and provide guidance as to how these can be refined or redeveloped to maximise efficiencies 
and provide savings in terms of time and spend, allowing resources to be more effectively utilised. 
 

Service Features 

 
1. Use of Lean, Six Sigma and TOGAF to eliminate waste 

2. Process mapping techniques with an emphasis on need and value 

3. Engaging techniques to involve a range of stakeholder holders 

4. BPMN and process modelling tools to map and detail information 

5. Processes framed in user roles, needs and usage scenarios 

6. Value chain mapping to ensure strategic and organisational context 

7. Appropriate definition of skills and roles required to deliver process 

8. Alignment to organisational standards and architecture 

9. Use of performance measurements to ensure process optimisation 

10. Use of BCS best practice for business analysis 

 
 

 

Service Benefits  

 
1. Alignment to Enterprise Architecture for organisational optimisation and wider context 

2. Extensive experience of introducing a range of new processes 

3. Review with a view to optimisation and improvement 

4. Extensive knowledge of best practice for various business processes 

5. Focus on processes that are ‘fit for purpose’ within organisation 

6. Co-production and knowledge transfer to internal staff 

7. Assurance of alignment of processes to strategic objectives 

8. Reduction of cost and waste 

9. A range of specialists for strategic and operational processes 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


