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Service Integration and Management (SIAM) Services 

 
Methods is a leading provider of Service Integration and Management (SIAM) services across Government. From design to 
implementation and operation, we enable organisations to realise the flexibility and innovation of SIAM, including multi-sourced 
standardised services, maximised end-to-end performance and effective management of multi-supplier, cloud and commodity services. 

What is the Service 
 
Methods’ Service Integration and Management (SIAM) services enable clients to operate successfully within a multi-supplier SIAM 
operating structure, governing the integration of capabilities across the service landscape.  
 
Our SIAM Planning and Implementation service helps you to prepare effectively for the smooth introduction of a SIAM tower model and 
manage the integration of suppliers. We help you to assess your readiness, design and implement your SIAM function, select SIAM 
providers, and assist with the evaluation of supplier bids, the management of negotiations and with contractual arrangements. 
 
Through our SIAM Operations service, we operate your SIAM function and manage outsourced SIAM providers, manage the constituent 
service and supplier service lines and operating governance, thereby ensuring value realisation and delivery against contractual 
obligations. 
 

What can it do for you 

 
Transforming to a SIAM model allows you to take control of your service delivery and move away from monolithic service contracts. You 
reap the benefit of the highly innovative supplier market, removing the risk associated with the direct and uncoordinated management of 
multiple suppliers.  
 
Our SIAM Planning and Implementation service delivers thorough preparation and a smooth transition to the SIAM model, ensuring the 
complex task of effectively onboarding and managing multiple suppliers is simplified and de-risked. 
 
Through our SIAM Operations service, Methods’ operational experts deliver your SIAM function, managing services and suppliers on your 
behalf, ensuring effective performance and providing transparency to stakeholders. 

Service Features 

 
1. Delivery of strategy and vision for multi-supplier support models 

2. SIAM appropriateness and readiness assessment  

3. Design, implementation and management of the SIAM 

4. ITSM Tooling and Service Desk considerations across multi-supplier landscape 

5. Supplier transition to SIAM governance structures, processes and models 

6. Manage transition, integration and interfaces in complex environments 

7. Alignment with common frameworks; ITIL, PRINCE2, COBIT, TOGAF 

8. Procurement support, commercial clarity, and tracking of service deliverables 

9. Management and monitoring of vendor agreements; SLAs/ OLAs 

10. Service Performance management including SLA/ KPI management 

 
Service Benefits  

 
1. Proven experience within SIAM, multi-sourced, disaggregated, and transformation environments    

2. Independent, pragmatic, and proven support approach for SIAM 

3. Standardised and repeatable processes, procedures, and service level agreements 

4. Methods management delivers faster, better, more effective services 

5. Increased Return on Investment (ROI) and reduced risk/ overspend 

6. Flexible and scalable client-side services 

7. Independent assessment of risks/ issues, and improved controls 

8. Independent evaluation/ assurance of services through Methods’ peer review model 

9. Delivery of best practice ITSM policies, processes and procedures 

10. Enhances and supports the internal Intelligent Customer function 



   

 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


