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ServiceNow Design and Implementation 

 
Methods is an ServiceNow partner, delivering flexible, scalable solutions across the ServiceNow platform. Services include consultancy, 
lifecycle design, deployment, and end-to-end business change and training. 
 
We enable digital transformation, transitioning our customers from legacy systems and processes to ServiceNow, with a streamlined 
approach aligned to business outcomes. 

Service Features 

 
1. ServiceNow partner with onshore, SC-cleared certified consultants  

2. Fully customisable and scalable delivery, tailored to your requirements 

3. Tried and tested delivery models that effectively mitigate risks 

4. Platform advice and implementation across all ServiceNow products 

5. Full ITIL Service Management v4 process alignment for ITSM 

6. Process alignment to out of the box adoption 

7. Approach that supports effective migration and exit from legacy tools 

8. Blended project teams enabling successful knowledge transfer to client resources 

9. Agile, iterative delivery to maximise benefits realisation 

10. Solution adoption planning, delivery and review 

 
Service Benefits  

 
1. Efficient delivery of ServiceNow solution with integration across IT services 

2. Experience in leading complex tooling deployment and implementation projects 

3. Proven methodologies with templated materials and repeatable processes 

4. Integration with the wider business services portfolio, increasing ROI 

5. Transformation toolkits and accelerators based on experience and lessons learned 

6. Cost-effective ServiceNow Licencing recommendations 

7. Automated testing framework and approach 

8. Managed risks across process and technology replacement 

9. Rapid deployment capability, reducing internal and external costs 

10. Access to experienced resources to backfill in-house capabilities 

What is the Service 
 
Being both a fully accredited ServiceNow Reseller, and Consulting and Implementation partner, the Methods ServiceNow Design and 
Implementation Service provides clients with tailored services across the full suite of ServiceNow products, whether you are planning 
sole use of an instance or sharing a platform with other organisations, such as multiple NHS Trusts migrating from multiple systems to 
one shared ServiceNow instance. 
 
This service, combined with our other ServiceNow service offerings, enables Methods to be your partner of choice for all your 
ServiceNow requirements, including licencing, short-term consultancy, full implementations, testing, platform health assessments, 
remediation and reimplementation, support, and roadmap development. 
 
Our team of certified ServiceNow professionals have the skills to digitise your IT, Employee, and Customer Workflows, implementing and 
integrating ServiceNow products with your other tooling, quickly and effectively. 

 
What can it do for you 

 
Through streamlining current processes, automating common repetitive tasks, and delivering a single system of record, Methods 
ServiceNow Design and Implementation Service rapidly delivers organisational efficiency that saves on cost and transforms Service 
Delivery within your organisation. Our ServiceNow capability, coupled with our expertise in service management, UX engagement, 
programme delivery, and business change/ solution adoption, enables us to work closely with you, aligning people, processes, and tools 
to provide business focused solutions. 
 
We know our clients have complex IT and supplier landscapes, which ultimately means the platform needs to flex appropriately to deal 
with various suppliers, teams and departments using the same processes with differing parameters. Our solutions take a data driven 
approach, achieved by dynamic and intelligent workflows that flex based on the parameters of the service, to ensure that users work 
within the parameters appropriate to their function or contract. This avoids continually inefficient and expensive redevelopment of the 
core platform processes. 
 
With an emphasis on configuration over customisation, Methods brings thought-leadership to your platform design, helping you to plan 
the most efficient and cost-effective migration approach, accelerating your implementation with our best practice coding standards. 
 
Our delivery methodology is aligned to ServiceNow’s agile Now Create methodology. We understand that not all stakeholders are familiar 
with an agile approach, so we ensure that this is fully explained during project mobilisation. 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


