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Lean Six Sigma Training & Knowledge Transfer 
 
Methods use Lean Six Sigma methodology to support you in improving business processes, developing sustainable capabilities and 
teams that are comfortable applying Lean Six Sigma best practice. We provide skilled resources to deliver and accelerate continuous 
improvement projects of varying complexity, delivering knowledge transfer and upskilling. 

What is the Service 
 
We help our clients understand how to use Lean Six Sigma systems and tools effectively to enable process understanding and improve 
performance. Our approach transfers skills and knowledge building sustainable capabilities. This allows you to eliminate waste, reduce 
variation to improve efficiency and effectiveness to deliver reduced operating cost and increased customer satisfaction, while also 
reducing your reliance on consultancy support. We can work with a targeted group to develop deeper knowledge and skills and/or involve 
every employee, at all levels within the company at a less in-depth level.  
 
We provide experienced, skilled resources to supplement your internal teams and accelerate delivery. Our approach develops employee 
capability across the organisation to empower them to improve process performance and embed a culture of continuous improvement. 
We use Lean Six Sigma best practice approaches tailored to your organisation. We deliver tangible training progression, knowledge 
transfer and increased ability to take on more complex improvement projects. 
 
 

What can it do for you 
 
The Methods' Lean Six Sigma training and knowledge share approach helps you to build effective and sustainable internal Lean Six 
Sigma Training capability within your organisation. It can be tailored to the needs of your workforce, from further developing the 
capabilities of trained professionals who are skilled in identifying risks, errors, or defects in a business process and removing them, or to 
introduce Lean concepts to novices. 
 
We also provide experienced, skilled resources to supplement and work closely with your internal teams, accelerating delivery and 
transferring knowledge, skills and best practice. We help you to understand your current Lean Six Sigma capabilities and develop the 
internal competencies your organisation needs. 

Service Features 

 
1. Range of tools/analytical techniques applied to issue identification/resolution 

2. Process and methodology 

3. Mindset and culture 

4. Focus on customer attention 

5. Value stream mapping 

6. Removal of waste 

7. Flexible and adaptive. 

8. Team communication 

 
 

 

Service Benefits  

 
1. Employee experience improvements through embedding a culture of continuous improvement 

2. Expertise Marginal Gains 

3. Incorporates data migration and optimisation 

4. Uses industry best practice Lean Six Sigma 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


