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Methods’ Service Management Tooling Reimplementation service delivers improvements to your Service Management tool to improve 
effectiveness, efficiency, productivity, and support process alignment using our expert and experienced solution adoption, ITIL, and 
technical specialists. Our reimplementation offering addresses adoption challenges and can include quick wins, tactical improvements, 
and complete reimplementation. 

What is the Service 
 
Methods’ cadre of experienced ITIL practitioners, business analysts, technical specialists, and solution adoption experts can help you to 
make better use of your investment in your IT Service Management (ITSM) tool. We have an impressive track record of reimplementing 
ITSM tools in Central Government, with activities including quick wins, tactical improvements, process and tooling re-alignment, process 
reengineering, and complete tooling reimplementation.   
 
Our team works collaboratively with our clients to identify your tooling and process misalignments, and to design and deliver 
improvements to your existing Service Management Tooling to improve efficiency and effectiveness, and to improve your overall service 
management. Our solution adoption experts can help you to identify and address any adoption challenges, increasing usage and 
improving policy and process adherence. 

 
 
What can it do for you 

 
Our Service Management Tooling Reimplementation service helps you to realise benefits from your investment in your chosen IT Service 
Management tool.  
 
As independent specialists, we work collaboratively to identify process and tooling misalignments, before identifying and delivering 
remedial activities that can increase adoption, improve policy and process adherence, improve data quality, remove pain points and 
restore effective and efficient service management operation.. 

Service Features 

 
1. Assessment of Service Management tooling, and support process alignment 

2. Structured assessment exercise using Methods assessment methodology  

3. Collaborative requirements review and identification of shortcomings 

4. Review of technical and process documentation  

5. Hands-on review of your current ITSM tooling  

6. Determination of in-scope/ priority areas and pain points  

7. Gap analysis, recommendations, and solution design  

8. Considers both tactical and strategic options 

9. Management of change delivery and transition 

10. Hypercare and embedding of Continual Improvement 

 
Service Benefits  

 
1. A technology-agnostic view of your current ITSM tool  

2. Provides an applied view from experienced ITIL-practitioners  

3. Rapid commencement using our proven methodology and toolkit  

4. Ensures effective and efficient Service Management operations  

5. Increased adoption, and policy and process adherence 

6. Tooling alignment and optimisation leads to increased productivity 

7. Increased data quality and other key performance indicators 

8. Improved end user experience and customer satisfaction 

9. Identifies and removes pain points within your ITSM tooling 

10. Ensures alignment to your support strategy 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


