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Service Management Operations Implementation and Optimisation 

 
Methods Service Management Implementation and Optimisation service provides expert consultancy for our clients looking to 
implement a Service Management practice for the first time, or make improvements and mature your existing Service Management 
practice, ensuring value and alignment to business strategy. 

What is the Service 
 
The Methods Service Management Operations Implementation and Optimisation service offers expert and experienced consultancy 
services for your Service Management Operations, whether you are looking to implement a Service Management practice for the first 
time, or if you are looking to make improvements to your existing Service Management practice. Methods supports clients by 
implementing and optimising their Service Management practices, governing transformational activities, ensuring value realisation, and 
aligning delivery against business needs. 

 
What can it do for you 

 
Whether Methods own the Service Management functions on behalf of Central Government clients or help you with running your own 
Service Management Function, we ensure that Service Management operations are efficient, effective, and central to the delivery of a 
high-quality customer experience; processes are highly automated, efficient, and operated by service management experts. Methods will 
ensure that the optimisation opportunities are well understood, with access to clear and measurable performance information, and 
previous expertise in running efficient and effective Service Management operations for multiple ITIL Practices. 

Service Features 

 
1. In-depth analysis of current Service Management operations, benchmarking, and interviews 

2. Review of Service Management requirements against business needs 

3. Gap analysis and solution design against requirements 

4. Delivery and transition; planning and delivery of Service Continuity activities 

5. Skillset assessment; removing single points of failures/dependencies 

6. Transformation of resources, processes, and toolsets to deliver value 

7. Focused planning for scalable and affordable Service Management practices 

8. Hypercare/Continual Improvement; effectiveness, efficiency, cost-effectiveness 

9. ITIL4 compliant; guiding principles, governance, practice, continual improvement 

10. Performance Management; SLA/KPI management of Service Management services 

 
Service Benefits  

 
1. Proven experience within Service Operation and Service Management environments 

2. Independent, pragmatic, and proven transformation approach for Service Management  

3. Standardised and repeatable processes, procedures, and service level agreements 

4. Methods’ service accountability to deliver faster, better, more effective services 

5. Delivery of best practice ITSM policies, processes, and procedures 

6. Provides independent assessment of risks/issues, and improved controls 

7. Effective and efficient Service Management operation supporting increased productivity  

8. Enabling increased service value for Service Management services 

9. Improved service performance, with excellent end user experience 

10. Improved alignment to your support strategy 



   

 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


