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Service Management Maturity Assessment 

 
Methods’ Service Management Maturity Assessment service provides an overarching assessment of the maturity of clients’ Service 
Management practices, to align with best practice within recognised frameworks, including ITIL . Assessments are determined on a best 
practice maturity scale, achieved with documentation reviews, interviews, and interactive workshops with stakeholders. 

What is the Service 
 
Methods’ Service Management Maturity Assessment service provides an overarching assessment of the maturity of clients’ Service 
Management practices aligned to best practice. Assessments are determined on a COBIT-aligned maturity scale across 6 maturity axes, 
including Policies, Procedures, Resources, Skills and Expertise, based on a specialised approach with documentation reviews, interviews, 
and interactive workshops with stakeholders. Assessments are carried out by experienced ITIL practitioners, with a final report 
containing the detailed Service Maturity Assessment results to support next steps to attain greater maturity against strategic objectives. 

 
What can it do for you 

 
The Methods Service Management Maturity Assessment service provides several benefits; an accurate picture of the current maturity 
levels of the organisation, a view of the desired maturity levels, and recommendations for improvement and achievement of the desired 
maturity levels. 

Service Features 

 
1. Assessment kick-off meeting held with Methods leads 

2. Assessment aligned to best practice framework 

3. Maturity determined against a COBIT-aligned maturity scale 

4. Determination of the in-scope and priority Practices 

5. Identification of key stakeholders required for the assessment 

6. Confirmation of quality expectations and sign-off processes 

7. Provision of documentation, reviews, and feedback 

8. Creation of an interview, demonstration, and workshop schedule 

9. Scheduled Interviews, workshops, and follow ups held 

10. Final Report creation, review, and final delivery 

 
Service Benefits  

 
1. Assessment from consultants with proven experience within Service Management 

2. Provides independent assessment of risks/ issues, and improvement controls 

3. Delivers unbiased view of current maturity for each Practice  

4. Delivers a common understanding of desired maturity levels 

5. Realistic plans for improvement and achievement against desired maturity levels 

6. Prioritisation of immediate improvements to rapidly increase service maturity  

7. Collaboratively developed benchmarks and service roadmap  

8. Provides effective governance to support process improvement goals and priorities 

9. Provides the tools and foundation for subsequent autonomous improvements 

10. Facilitates effective Service Management operation and supports increased productivity 



   

 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


