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ServiceNow Platform Remediation v Reimplementation Assessment 
 
Methods’ ServiceNow Platform Remediation vs Reimplementation Assessment is an independent review of your instance to identify 
deviations from best practice, providing a recommendation for a remediation or reimplementation approach to optimise processes, 
enhance platform health, and further enable your digital transformation across the entire organisation. 

What is the Service 

 
Methods’ team of highly experienced and accredited ServiceNow consultants, ITIL practitioners, business analysts and solution adoption 
experts can help you to enhance your return on investment in the ServiceNow platform by releasing the value that prompted your original 
investment with a robust platform assessment.  
 
We have an impressive track record of remediating and reimplementing the ServiceNow platform across central government and the 
public sector, with activities including quick win realisation, tactical improvements, process and tooling re-alignment, process 
reengineering, and complete platform reimplementation.   
 
Following the output of the assessment, you can then benefit from our ServiceNow Design and Implementation Service to support 
focused remediation through to full platform reimplementation. In most cases this can either be executed on the current platform 
instance or can be developed on a new platform instance for future transition. 
 
 
 

Service Features 

 
1. Review of the ServiceNow provided Health Scan report 

2. Investigation of platform configuration quality and best practice process alignment 

3. Structured assessment exercise using Methods’ assessment methodology 

4. Pre-engagement questionnaire to enable information gathering 

5. Collaborative requirements review, and identification of shortcomings 

6. Determination of priority areas and pain points for assessment 

7. Technical review summary of platform strengths and weaknesses 

8. Detailed report of in-scope product areas’ performance and recommendations 

9. Remediation vs Reimplementation recommendation, including tactical and strategic considerations 

10. Collaborative action plan for next steps 

 

 
Service Benefits  

 
1. Expert, independent assessment of your current ServiceNow platform 

2. Clear insights into current state and recommended next steps 

3. Cost-effective recommendations aligned to budgetary considerations 

4. Structured, templated approach to maximise stakeholder engagement 

5. Business case support for platform investment to unlock ROI 

6. Action plan to move forward and align to OTB 

7. Guidance for an operational roadmap for functional optimisation 

8. Prepare to remove technical debt to enable simpler upgrades 

9. Foundation for a strategic roadmap on a scalable platform 

10. Enable enhanced employee experience and interoperability 



   

What can it do for you 
 
Our team works collaboratively with you to identify your tooling and process misalignments, to design and deliver targeted improvements 
to your ServiceNow implementation.  
 
Typically, these enable faster and simpler platform upgrades, increased platform scalability and stability, and increased alignment to 
business best practice frameworks, such as ITIL. They enhance platform health and security, simplifying platform support and 
maintenance, and mean significantly less complex product development and adoption by accurately adhering to the core platform data 
model and best practice out-of-the-box configuration.  
 
Our accredited ServiceNow experts can help you to identify and address any technical debt, customisation, upgradability, and future 
development challenges. In turn this enables increased usage, enhanced user experience, and increased operational efficiency and 
automation, whilst also improving overall policy and process adherence across your organisation.  
 
Should you decide to act following our recommendation, Methods can then provide services to: 

• Design and implement a focused remediation through to a full platform reimplementation at pace to rapidly release the value of 
your investment 

• Harness an approach that is scalable, responsive, and aligned to ServiceNow best practice 

• Provide options for transforming the current instance or migrating to a new Production instance for future transition  

• Enable simpler and faster upgrade processes 

• Simplify product adoption and management of development pipelines by removing the need to continually modify core 
ServiceNow products and features to work with existing customisations 

• Increase release cadence through simplified development overheads 

• Remove the technical blockers to enhancing platform maturity arising from technical debt 

• Simplify platform support and maintenance processes 

• Drive increased platform adoption and enhanced user experience  

• Improve policy and process adherence 

• Reduce operational pain points, and restore effective and efficient business management operation through the ServiceNow 
platform 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


