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Programme Definition Workshop 
 
Our interactive Programme Definition Workshop will review your prospective or existing programmes to provide an assessment of their 
strategic positioning and the structures in place to support their delivery. The workshop covers all areas of Programme Management, 
including scope, proposed benefits, governance and stakeholder engagement. 
 
 

What is the Service 
 
Our Programme Definition Workshop provides an objective assessment of your new programme's fitness for purpose, tailored to both 
the type, scale and complexity of the programme and the maturity of your organisation. 
 
For prospective programmes, our workshop will review strategic intent, scope and impact, as well as help to identify the structures, 
controls, governance and resources required to deliver success. 
 
For newly established programmes, we assess and provide critical feedback on the strategic positioning and alignment of your 
programme, the coherence of the anticipated benefits and suitability of proposed programme structure, governance and stakeholder 
engagement.  
 
Key techniques used include: organisational governance structure review, vision and benefits review, rapid P3M3 self-assessment, virtual 
whiteboarding (Miro), and instant anonymous survey tools (Mentimeter). 
 
 

What can it do for you 
 
Investing in a change programme is a significant undertaking and all organisations want to ensure that costs of managing delivery are 
proportionate to the overall budget. Yet many organisations struggle to establish the right level of levels of resource at the right time to 
optimise the investment, and unresolved issues or fundamental flaws at the beginning of a project often lead to public money being 
spent on costly programme remediation later down the line. 
 
This workshop helps organisations to understand how to stand-up an effective change programme that is controlled and assured, while 
making best use of limited resources. 
 
 

Service Features 

 
1. Provide independent validation of your programme design 

2. Assess the appropriateness of your proposed management controls  

3. Rapid high-level assessment of organisational maturity 

4. Identify potential gaps or areas of weakness for addressing 

 
 

Service Benefits  

 
1. Creation of action plan of quick wins for enhanced delivery 

2. Advice on developing proportionate controls to manage prospective/existing programmes 

3. Real time knowledge transfer  

4. Takeaway guidance and techniques from P3M delivery experts 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


