
   

 
 
 
 
 
 

Supply Chain Cyber Risk Consultancy 



   

What is the Service 
 
Methods is an NCSC Assured Cyber Consultancy who has been assured to the highest standards as defined by NCSC and professional 
bodies such as UK Cyber Security Council. With a proven track record of delivering cyber security consultancy expertise, we pride 
ourselves on working closely with our clients - often augmenting in-house capability.  
 
A Cyber Security Essentials Plus certified company, the services provided by the Cyber Portfolio align with ISO/IEC 20700 family of 
information security management standards, ensuring work is appropriately scoped, planned and delivered to the highest standards.  
 
Methods provide a holistic approach to the provision of advice and the development of products and services with work undertaken by 
industry qualified Cyber security experts, many holding CCP Lead Practitioner else qualified to Chartered status, able to offer approved 
guidance and support to both public and private sector clients, covering the entirety of the Security organisation.   
 
Methods provide end-to-end services to ensure the resilience and security of complex supply chain networks. Supply chain resilience is 
crucial for businesses, as it determines their ability to recover from disruptions or attacks, safeguarding against financial losses, 
reputation damage, and safety risks. 
 
Our approach involves gathering data from the supply chain itself and international data providers, offering a holistic view of potential 
threats and risks. Leveraging our expertise in data modelling and visualisation, we identify various risks including cyber, environmental, 
social, governance, and financial factors, empowering timely interventions to secure material supplies for intricate products.  
 
Our qualified team maps out supply chains, develops data models, and establishes seamless data integration with systems, facilitating 
informed decision-making without manual intervention. We collaborate closely with clients, adopting principles of openness and 
knowledge transfer to devise bespoke solutions that align with business objectives and regulatory requirements. 
 
Methods ensure thorough supplier analysis using advanced tools. Our analysts excel in supplier risk assessment, simplifying 
engagement. We connect you to a vast supplier network across industries, saving time with automated assessments and real-time data. 
Our visualisation tools identify risks throughout the supply chain, while reporting features aid in efficient risk prioritisation and 
management. 
 
Methods utilise leading-edge technology platforms to create 'Digital Twins' for mapping intricate global supply chains. This approach 
stitches together various networks including purchasing, supplier management, corporate risk, quality control, and more. Leveraging 
existing data sources like Enterprise Resource Planning (ERP) systems, we engage multiple stakeholders collaboratively for maintenance 
and updates. We are able to achieve this by also using our partnerships with BOXARR and Risk Ledger. 

Supply Chain Cyber Risk Consultancy 
 
Methods excel in fortifying supply chain resilience and security. We use data modelling and visualisation to pinpoint risks and ensure 
timely interventions. By scrutinising entire supply chains, including sub-suppliers, we identify critical points and potential risks, instilling 
confidence in Supply Chain Managers. 



   

Risk Ledger is one of many industry-leading security risk management platforms used by Methods but one where we have particular 
deep knowledge and recent experience. Risk ledger provides assurance that suppliers have implemented an appropriate level of security 
controls to protect all parties involved from cyber incidents.  
 
Certified to international standards including Cyber Essentials Plus and ISO, we provide robust assurance in quality processes and data 
protection. Our experienced consultants, adept at working across various sectors including critical infrastructure and government 
services, offer pragmatic, risk-based guidance tailored to specific business needs and outcomes.  
 
In summary, Methods deliver agile, innovative solutions to optimise supply chain resilience, mitigate risks, and ensure compliance, 
empowering businesses to navigate complexities and achieve their objectives effectively. 
 

What it can do for you 
 
Methods is an NCSC Certified consultancy dedicated to guiding our clients in understanding their supply chains better, assessing risks, 
and seizing opportunities. We work to ensure that end products are available when and where needed by addressing vulnerabilities and 
enhancing compliance across intricate global supply chains. 
 
Additionally, it can empower you to proactively identify opportunities for improvement within your supply chain, driving efficiency and 
agility. Ultimately, it can ensure that your organisation is well-prepared to withstand disruptions and thrive in dynamic environments. 
 
Our services include:  

• Comprehensive risk assessment services tailored to your supply chain, identifying vulnerabilities and providing actionable 
strategies to mitigate risks. Focuses include single points of failure to geopolitical complexities. 

• Assist you in fostering clear communication, collaboration, and contingency planning with your suppliers. 

• Empower your team with the knowledge and skills to manage supply chain risks. 

• Workshops and training programmes designed to build internal capabilities and enhance resilience within your organisation. 

• Comprehensive suite of services, you can fortify your supply chain against disruptions and navigate uncertainties with 
confidence.  

• Proactive risk management and opportunity identification within the supply chain. 

• Identifying structural weaknesses, geographic risks, and areas lacking visibility. 

• Optimising multi-tiered supply chains and coordinating timely responses to events. 

• Enhancing organisational understanding of risk profiles and accountability. 

• Implementing secure and robust assurance arrangements to safeguard operations. 

Service Features 

 
1. Supply-chain mapping for complex across multiple tiers  

2. Building Digital Twins of supply chains for insights  

3. Optimising entire supply chain network for efficiency  

4. Analysing supplier financial stability for risk mitigation  

5. Modelling environmental, geopolitical, and currency risks  

6. Understanding downstream effects and material fluctuations  

7. Assessing Supply Chain Management posture for improvement  

8. Developing Supply Chain response policies and plans  

9. Conducting supply chain risk management assessments and controls  

10. Implementing cloud-based supply chain sustainability reporting 

 
 

 

Service Benefits  

 
1. Proactively manage risk and identify opportunities for improvement 

2. Identify structural weaknesses and geographic-related risks within supply chains 

3. Optimise multi-tiered supply chains and enhance supply chain visibility 

4. Coordinate timely responses to events and improve supply chain resilience 

5. Ensure secure assurance arrangements and access trusted specialists 

6. Deliver rapid supply chain improvements and enhance organisational success 

7. Provide effective backlog management and smooth adoption of dependencies 

8. Upskill internal supply chain teams and implement leading practices 

9. Quantify performance gaps and business cases for improvement initiatives 

10. Deliver detailed strategies for achieving supplier assurance objectives 

 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


