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Digital Implementation Services 
 
Leverage Methods' considerable experience with public sector digital technology platform implementation to help mitigate project risks 
and increase your chances of success. We share knowledge as we work to build competency within your organisation during delivery. 
 

What is the Service 
 
This service provides specialist knowledge to our customers to ensure best practice implementation of your platform. We can ensure 
new projects deliver to time and budget with the expected benefits or accelerate projects currently in train. Working with clients 
collaboratively, we can help plan and prioritise processes, document current process, design new processes, and develop forms and 
workflow on any platform. 
 
 

What can it do for you 
 
Accelerate the delivery of your digital platform with more certainty, accelerate the delivery of an inflight project, or deliver to time and 
cost on a current one. Use specialist knowledge from Methods to deliver better processes faster. 
 

Service Features 

 
1. Full service delivery capability/additional capacity to inhouse teams 

2. User research, journey mapping, data analysis to gain insight 

3. User centred service analysis, design techniques and approach 

4. Use of service patterns, open source libraries to expedite delivery 

5. Engaging techniques to involve a range of stakeholder holders 

6. Integration with back office systems using orientated architectures 

7. Opportunities and service improvement identification and benefits analysis 

8. Agile development management with prototyping and iterative releases 

9. Testing, training, release and deployment management, implementation support 

10. Collaborative delivery, coproduction, coaching and knowledge and skills transfer 

 
 

 

Service Benefits  

 
1. Apply learning from public and private sector 

2. Extensive experience of building online services on cloud-based digital platforms 

3. Extensive experience of designing digital services for public sector 

4. Design end-to-end across multiple touchpoints consistent service experience 

5. Access to shared libraries of digital assets to speed delivery 

6. Collaborative approach engages stakeholders generates ownership and buy-in 

7. Holistic approach to digital service design and implementation 

8. Coproduction and knowledge transfer to internal staff 

9. Ability to mobilise quickly and with specialist teams 

10. Scalable and customisable: access to only the skills you need 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


