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Resource Management 
 
Methods' Resource Management service offers a comprehensive review of your current resource management model, identifying the 
capability gaps to be addressed. We then work collaboratively with you to define potential models, conducting an options analysis and 
co-designing the right resource management model for your organisation and supporting implementation. 
 
 

What is the Service 
 
As public sector organisations move to new operating models, hybrid working and more agile ways of working, the way in which 
resources are managed to maximise capacity and utilisation, manage demand, understand progress and track time is critical.  
 
Our service offers a comprehensive evaluation of your current resource management model and collaborative definition, design and 
implementation of your preferred model. Our approach is underpinned by data to enable effective decision making.  
 
We break our approach down into discovery, design and implementation phases. First we carry out a discovery to understand and 
analyse the current structures, policies and capabilities in place before working collaboratively with you to design, plan and implement a 
new resource management model and employee value proposition. 
 
 

What can it do for you 
 
Our service enables you to understand the quantity and type of resource you need to support delivery of your services, projects and 
operations. It helps you to define the skills and capabilities you need and to manage and plan resources effectively so that work and 
projects can be delivered effectively and in line with agreed time and quality criteria. We help you to define the level of centralised control 
that is right for your organisation and give you the tools to monitor and manage resources based on that model.  
 
Our resource management approach helps you to develop effective resource management capabilities and processes and to collect and 
interpret data effectively to improve decision making regarding the management of resources across the organisation. It enables you to 
monitor and improve utilisation in priority areas and maintain capacity across the organisation. 
 
 

Service Features 

 
1. Discovery activities to understand current 'as is' state 

2. Define problem statements to address with resource management 

3. Identify outcomes and benefits of improved resource management 

4. Identify potential resource models with options analysis to assess them 

5. Definition of preferred model with sequenced delivery roadmap 

6. Develop a realistic view of demand and capacity requirements 

7. Enable the management and prioritisation of work requests 

8. Develop a view of resource availability 

9. Understand roles and skills of resources in the profession 

10. Alignment of strategy to the way your organisation manages resources 

 
 

Service Benefits  

 
1. Reduce costs through more efficient resource management 

2. Improve resource utilisation and productivity 

3. Improve delivery quality with sufficient capacity throughout organisation 

4. Identify gaps in skills and capabilities 

5. More strategic, less reactive resource management with improved decision-making 

6. Increase understanding how resources are used through optimised data use 

7. Support improved business planning through resource forecasting 

8. Improve prioritisation of projects and work delivery 

9. Improve learning and development opportunities and career pathways for staff 

10. Improve retention of talent and employee satisfaction 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


