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Product Management Managed Service 
 
Methods Product Management Managed Service is a comprehensive, outcome-based capability able to support the management of 
hardware, software, or cloud-based products on behalf of your organisation. Harnessing a tiered governance model underpinned by 
performance management, it is adaptable enough to support individualised products through to entire product management 
departments. 
 

What is the Service 

 
Product Management is critical to the delivery of strategic technological ambitions and Methods Product Management Managed Service 
offering is designed to balance comprehensiveness with flexibility, being adaptable to your changing needs, whilst also adhering to a 
robust framework. 
 
Our offering is an outcome-based and value-oriented capability that can be harnessed at any stage of the Product Lifecycle from 
Initiation, Transition or in ‘Live’, where a managed service model may help to reduce cost or streamline operations.   
 
Prior to service take-on, we will work with you to identify the critical measures by which you can assess and monitor the service we 
deliver. Once those key performance indicators, service levels or operational metrics are determined, we structure our provision 
accordingly, and collaborate with you to develop the requisite roadmap and governance. 
 
We use a highly effective governance framework, which manages direction, prioritisation, and escalation at the appropriate level. At the 
ground-level, our Product Managers are fully converse in the industry-recognised techniques and methodologies needed to deliver a high 
quality of service. This includes definition or maturation of product descriptions, product definitions, delivery plans, roadmap 
prioritisation, end user engagement, requirements gathering, product backlog management and benefits realisation.   
 
We identify suitably qualified Product Managers, with the technical expertise, experience, and soft skills to navigate complex 
environments. Our resourcing aligns to the Digital, Data and Technology (DDaT) Capability Framework to ensure our subject matter 
expertise exceeds the expectations of our public sector clients.   
 
 

Service Features 

 
1. Proven, adaptive Product Management capability in digital and technology environments  

2. Off-The-Shelf comprehensive framework and strategy for managing Products   

3. Ability to align/ combine methodologies, i.e. Agile/ SCRUM/ Waterfall/ Hybrid 

4. Access to library of high-quality, tailorable project management collateral  

5. Access to high-calibre technical expertise across multiple product areas  

6. Proven capability to collaborate with partners, agencies, and third-parties  

7. Customer-led, outcome-based monitoring structure at account level  

8. Focus on business value and business case realisation  

9. Enable continuous product development in an efficient cost effective way 

10. Manage product delivery through the complete lifecycle 

 
 

Service Benefits  

 
1. Managed, scalable service against outcome-based requirements; no key operations degradation 

2. Extensive Product Management expertise in public sector settings reduces risk 

3. Knowledge transfer and capacity building to facilitate future delivery  

4. Track record of collaboration with agencies/ partners/ suppliers fosters success 

5. Rational and transparent Managed Service Provider model provides flexibility 

6. Establish common and maintain a purpose across stakeholders 

7. Ability to scale approach in line with your requirements   

8. Increased collaboration and commitment towards realisation of business objectives 

9. Ensures service meets GDS service standards 

10. A Supplier who operates as a Trusted Partner 

 



   

 

   

What can it do for you 
 
Methods’ Managed Services Product Management offering can provide a capability to galvanise your Product Management function and 
accelerate your ability to achieve tangible business results.  
 
Our service is fully customisable, able to adapt from bolstering a single area of scope up to provisioning a fully outsourced departmental 
area for hardware, software, or digital capabilities. Methods holds recent and relevant experience providing managed service product 
management services in areas such as End User Computing, Video and Telephony, Digital services, Microsoft Product Suites, Print 
Services and Modern Workplace. 
 
We are able to operate in blended teams with in-house capability, mixed supplier ecosystems, or as an independent, dedicated managed 
service driven by outcomes and milestones. We offer access to a full gamut of skilled resources, such as Product Managers, Product 
Leads, Service Owners, Business Analysts, Delivery Managers, and Engineers.  
 
Our provision is served by professionals with extensive backgrounds working in Agile development teams and converse in best practice 
techniques such as ITIL, GDS, Prince2 or Scrum-based methodologies. You can be confident that we are meeting our performance 
service levels by following the latest innovation within the technology industry.  
 
Methods are also experts in the transfer of accountability from Managed Service provider to in-house capability. We have an extensive 
track record in preparing or maturing product management functions, prior to facilitating handover to localised teams through knowledge 
transfer. This sets us apart from most suppliers who seek to land and expand. Instead, our previous work evidences our ability to 
establish a capability in parallel to recruitment of teams who can take over the provision if this proves more cost effective for our clients 
in the longer term.  
 
Overall, our service offering affords us the flexibility to engage constructively, to assess the best approach on a product-by-product basis, 
and to develop the appropriate delivery model. This will provide the most value to your teams and the citizens that ultimately benefit from 
the effective delivery of the service.   
 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


