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Change Management Capability Building 
 
We facilitate the development of sustainable Change Management capabilities by providing experienced resources to enhance internal 
teams, expediting delivery and knowledge transfer. We assess capacity, capability, and maturity, and cultivate necessary sustainable 
internal capabilities. We offer training in Leadership Through Change, Practical Change Management, Data, and Cultural & Behavioural 
Change. 
 

What is the Service 
 
Methods helps your organisation build sustainable Change Management capabilities. We provide experienced, skilled resources to 
supplement and work closely with your internal teams, accelerating delivery and transferring knowledge, skills and best practice. We help 
you to understand your current Change Management capabilities and develop the internal capabilities your organisation needs. 
 
We offer Change Management consultancy to guide and assure, experienced and specialist Change Management skills to improve 
change outcomes, advice and practical help developing standards, frameworks, tools and guidance. We help develop your Change 
Management Profession and offer critical friend roles to develop capability, capacity and confidence. Our consistent emphasis on 
knowledge transfer, practical advice and targeted training ensures your Change Management professionals build the knowledge and 
confidence required. 
 
Our Change Management maturity framework helps you assess the maturity, capacity and capability of your current Change 
Management Capabilities and identify the target model you want to achieve. We help identify and define the key change management 
roles and resource profiles you need and map existing resources to these roles to identify resource and training gaps. We co-design 
achievable action plans to deliver your desired target model and help you develop a vibrant, mature profession, before supporting you 
through to implementation and embedding the model. 
 

What can it do for you 
 
Public services are under more pressure and scrutiny than ever to provide better services more efficiently, whilst making significant 
savings. Managing and embedding change to fully realise your intended benefits and bringing your staff on the change journey is crucial 
to these challenges.  
 
We bring practical experience, advice and knowledge to help you design and build your change capability, so you can ensure change is 
thoroughly and effectively implemented within your teams, and that lasting benefits are achieved.  Our experienced and skilled resources 
collaborate with your teams to co-design, instigate, enable and sustain change initiatives, building in knowledge and skills transfer to 
leave lasting organisational benefits. 
 
With a sustainable in-house change management capability and a mature profession, you can maximise the benefits of your planned 
changes, reducing delays, developing the behaviours and culture required to embed and sustain your change and increasing uptake of 
change. 
 

Service Features 

 
1. Develop practical standards, frameworks, toolkits, and guidance for efficiency 

2. Assess current change maturity; define target maturity levels effectively 

3. Evaluate change management capability; develop achievable action plans 

4. Define key change management roles, resource profiles for clarity 

5. Implement tried and tested knowledge, skills transfer frameworks seamlessly 

6. Establish internal change management delivery model, profession for effectiveness 

7. Supplement internal change team; accelerate delivery, build capability 

8. Access experienced, knowledgeable resources; improve change outcomes effectively 

9. Provide ongoing critical friend support; sustain internal capability 

10. Offer independent expert change management advice, shared best practices 

 
 

 

Service Benefits  

 
1. Increase change capability, capacity, maturity for enhanced effectiveness 

2. Manage, communicate, embed change effectively for seamless integration 

3. Accelerate change delivery using skilled, experienced resources efficiently 

4. Access expert change advice, deep knowledge, shared best practices 

5. Maximise change benefits; reduce delays, potential disbenefits effectively 

6. Sustain change benefits; develop in-house expertise, capacity proficiently 

7. Reduce reliance on external Change Management support for self-sufficiency 

8. Minimise delays, disbenefits through effective change management strategies 

9. Minimise employee dissatisfaction, resistance; enhance talent retention effectively 

10. Maximise efficiency, effectiveness of resources with structured change initiatives 

 

11.  

12.  

13.  

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


