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RPA (Robotic Process Automation) Services 
 
Methods' Robotic Process Automation (RPA) Services enables clients to automate repetitive manual processes through RPA and other 
innovative technologies (AI, ML etc.) to improve efficiency and free up resources to focus on higher value tasks. We provide RPA 
consultancy, service design/implementation and RPA technical support services. 
 
 

What is the Service 
 
Methods support clients in unlocking the potential savings and efficiencies provided by Robotic Process Automation (RPA) technologies. 
We identify pain points, process improvements and best-fit use case opportunities for RPA to enhance ways of working and service 
delivery.  
 
Methods implement industry-leading RPA tools (Blue Prism, Automation Anywhere and UI Path) along with best practice governance and 
RPA Centre of Excellence designs to accelerate benefit realisation and open up potential connection to artificial intelligence and machine 
learning techniques. 
 
 

What can it do for you 
 
Methods’ RPA offering allows clients to automate repetitive manual processes currently carried out by staff, improving efficiency and 
freeing up staff to focus on higher-value tasks.  
 
Our holistic approach considers business and technology requirements, allowing for long term success of RPA at your organisation and 
opening connections to further innovation with Artificial Intelligence. 
 
Methods work at all stages of the project lifecycle - from Proof of Concepts through to End-to-End Implementation and support. 
 
 

Service Features 

 
1. Optimised workflows and efficiency 

2. Robotic Process Automation (RPA) Proof of Concepts 

3. Business Maturity assessment for RPA adoption 

4. RPA service and Centre of Excellence (CoE) design 

5. RPA-Artificial Intelligence Readiness assessment and Roadmap 

6. Platform support 

7. Blue Prism, Automation Anywhere and UI Path implementation services 

8. Process analysis and use case design for RPA 

9. Identify financial and non-financial RPA benefits 

10. Established prioritisation approach to help identify where to start 

 
 

Service Benefits  

 
1. Develop a more strategic organisational approach to RPA 

2. Service delivery improvements and improved user and staff experience 

3. Reduced risk and improved outcomes 

4. Increased productivity and efficiency 

5. Reliable automation of repeatable tasks 

6. Enables staff to focus on high-value tasks 

7. Reduction in operating costs 

8. Increased agility and adaptability 

9. Public sector RPA experience and tried and tested approaches 

10. Establish and accelerate your organisation’s RPA journey 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


